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THE  MEETING  WAS  CALLED  TO  ORDER  BY  CHAIRPERSON  PAULINE  HARRELL 
AT  4:40  P.M. 

Pauline  Harrell  opened  the  Hearing  on  the  Public  Gardens  and 
the  Common  and  asked  Marcia  Myers  to  read  the  NOTICE  OF  PUBLIC 
HEARING  DATED  APRIL  13,  1977  into  the  record: 

M.  Myers:       "Notice  of  Public  Hearing 

The  Boston  Landmarks  Commission  will  hold  a 

public  hearing  on  May  5,  1977  concerning  the 

designation  of  the  Boston  Common,  the  Boston 

Public  Garden  and  the  Adams-Nervine  Asylum  as 

landmarks  according  to  the  provisions  of 

Chapter  772  of  the  Acts  of  1975.   The  hearing 

will  be  held  in  room  921  at  Boston  City  Hall 

at  4:30  P.M.   Reports  on  the  proposed 

designations  are  available  at  the  offices  of 

the  Commission,  9th  Floor  at  Boston  City  Hall. 

MARCIA  MYERS 
Executive  Director" 

P.  Harrell:     The  purpose  of  the  hearing  of  the  potential 

designations  are  to  present  the  findings  of  the 

Study  Report,  to  hear  testimony  from  interested 

parties  and  to  acquire  information  which  will 

help  the  Commission  to  make  a  decision. 

Marcia  would  you  read  the  Study  Report  summary? 

M.  Myers:       First,  I  will  read  the  definition  of  Landmark 

as  found  in  Chapter  772  of  the  Acts  of  1975: 
"Landmark,  any  physical  feature  or  improvement 
designated  by  the  commission  in  accordance  with 
section  four  as  a  physical  feature  or  improvement 
which  in  whole  or  part  has  historical,  social, 
cultural,  architectural,  or  aesthetic  significance 
to  the  city  and  the  commonwealth,  the  New  England 
region  or  the  nation." 


And,  from  Section  4: 

"The  commission  may  designate  any  improvement 
or  physical  feature  as  landmark,  and  may 
designate  any  area  in  the  city  as  a  landmark 
district,  architectural  conservation  district 
and  may  amend  any  such  designation  herein 
provided  upon  a  finding  by  the  commission  that 
the  designation  or  amendment  meets  any  of  the 
following  criteria: 

(a)  Inclusion  in  National  Register  of  Historic 
Places  as  provided  in  the  National  Historic 
Preservation  Act  of  1966; 

(b)  structures,  sites,objects,  man-made  or 
natural,  at  which  events  occurred  that  have 
made  an  outstanding  contribution  to,  and  are 
identified  prominently  with,  or  which  best 
represent  some  important  aspect  of  the 
cultural,  political,  economic,  military,  or 
social  history  of  the  city,  the  commonwealth, 
the  New  England  region  or  nation; 

(c)  structures,  sites,  objects,  man-made  or 
natural,  associated  significantly  with  the 
lives  of  outstanding  historic  personages; 

(d)  structures,  sites,  objects,  man-made  or 
natural,  representative  of  elements  of 
architectural  or  landscape  design  or  crafts- 
manship which  embody  distinctive  characteristics 
of  a  type  inherently  valuable  for  study  of  a 
period,  style  or  method  of  construction  or 
development,  or  a  notable  work  of  an  architect, 
landscape  architect,  designer  or  builder  whose 
work  influenced  the  development  of  the  .city, 
the  commonwealth,  the  New  England  region,  or 
the  nation. 


M.  Myers:       I  will  now  read  briefly  from  the  Study  Reports  on 

the  Boston  Common  and  the  Public  Garden, 
beginning  first  with  the  Boston  Common. 
The  Property,  consisting  of  50  acres,  is  a 
public  park.   Historic  Associations:   Boston 
Common's  principal  significance,  and  for  which 
it  is  listed  in  the  National  Register  of 
Historic  Places,  is  its  status  as  the  first 
public  park  in  the  United  States  and  as  an 
early  American  military  training  ground.   It 
was  set  aside  in  1634  as  common  land  for  the 
citizens,  as  pasturage  for  cattle  owned  by 
Bostonians,  and  as  a  training  field  for  local 
militia.   Eight  Boston  military  companies  and 
those  of  neighboring  towns  used  it  by  the  end 
of  the  17th  century.   It  was  used  by  the  British 
troops  during  the  seige  of  Boston.   The  Central 
Burying  Ground  on  the  Common  was  established  in 
1756.   Soldiers  who  died  at  the  Battle  of  Bunker 
Hill  and  during  the  British  occupation  were 
buried  there.   Since  the  Revolution,  conservation 
and  recreation  have  superceded  cattle  grazing 
and  military  exercises.   Relationship  to  the 
Criteria  for  Landmark  Designation:   Boston 
Common  satisfies  two  of  the  criteria  for  Landmark 
as  set  out  in  Section  4,  Chapter  772  of  the 
Acts  of  1975.   First,  along  with  the  Public  Garden 
it  is  listed  on  the  National  Register  of  Historic 
Places,  an  action  that  took  effect  July  12,  1972. 
Secondly,  the  Common  is  a  site  on  which  events 
occurred  that  have  made  an  outstanding  contribution 
to  the  political,  military  and  social  history  of 
the  city,  the  Commonwealth,  the  New  England  region 
and  the  nation. 


Planning  Context:   The  predominant  planning 
issue  relating  to  Boston  Common  is  the  degree 
to  which  it  can  absorb  intensive  use,  not  only 
by  residents  of  neighboring  areas  but  from 
metropolitan  area  residents  and  tourists. 

In  its  1973  report  on 
"Rehabilitation  of  the  Boston  Common  and  Public 
Gardens"  prepared  by  Carol  R.  Johnson  and 
Associates,  the  Boston  Redevelopment  Authority 
noted  that,  although  rehabilitation  can  correct 
current  physical  problems,  "...without  a  strong 
park  maintenance  and  security  system,  restored 
areas  will  soon  fall  again  into  decay. "   The 
City  of  Boston  Department  of  Parks  and  Recreation 
has  taken  steps  to  address  the  need  for  continued 
maintenance  (along  with  extensive  capital 
improvements  in  1975-1976),  but  the  City's  financial 
problems  may  reduce  the  city's  capacity  to  maintain 
the  Common  -  thus  presenting  the  problem  all 
over  again.   Recommendations:   The  staff  of  the 
Boston  Landmarks  Commission  recommends  that  Boston 
Common  be  designated  a  Landmark  under  Chapter  77  2 
of  the  Acts  of  1975.   Boundaries  for  this  designation 
should  be  the  curb  lines  of  Park  Street,  Beacon 
Street,  Charles  Street,  Boylston  Street,  and 
Tremont  Street.   Recommended  standards  and  criteria 
for  review  of  proposed  changes  are  included  in 
the  report. 
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M.  Myers:       I  will  also  read  sections  of  the  Study  Report 

on  the  Public  Gardens. 

The  property,  consisting  of  approximately  24 

acres,  is  a  botancial  garden  established  in 

1839  and  used  as  parkland  by  the  public.   It 

is  owned  by  the  City  of  Boston  and  operated  and 

maintained  by  its  Parks  and  Recreation  Department. 

The  history  of  the  Public  Garden  reflects  the 

early  and  substantial  concern  of  Boston's 

citizens  for  the  enhancement  of  the  city's 

physical  character. 

The  Public  Garden  occupies  an  area  of  land  which 

was  originally  marshland  and  flats  lying  to  the 

west  of  the  Common. 

Six  ropewalks  were  placed  on  the  marsh  in  1794,  and 

in  1824  the  City  bought  back  the  rights  to 

these  lands.   There  was  a  great  deal  of  disagreement 

in  the  City  Council  as  to  the  disposition  of  these 

lands.   The  problem  was  resolved  when  Mayor  Quincy 

put  the  question  to  the  citizens  of  Boston  who 

in  turn  voted  against  allowing  the  land  west  of 

Charles  Street  to  be  sold. 

Horticulturists  petition  to  the  City  in  183  7 

requesting  permission  to  lease  the  land  in  order 

to  use  it  for  a  garden.   In  1839,  Proprietors 

of  the  Botanic  Garden  were  incorporated. 

Between  1842  and  1843  the  question  of  selling  the 

land  was  brought  up  again.   After  further  dispute 


between  the  City,  the  State  and  the  Boston 

Water-Power  Company,  agreement  was  reached  and 

and  Act  of  Legislature  was  ratified  by  the  citizens 

of  Boston  in  1859  forever  reserving  the  Public 

Garden  for  horticultural  purposes. 

The  Public  Garden's  present  design  reflects 

elements  of  the  major  influences  of  the  mid-19th 

century.   Complimentary  architectural  features 

(statuary  and  fountains)  likewise  reflect  the 

range  of  popular  styles  from  1867  to  the  last 

installation  in  1927. 

In  particular,  the  theories  of  Alexander  Jackson 

Downing  advocated  planning  of  extensive  landscaping 

to  achieve  picturesque  results. 

The  design  of  the  new  Public  Garden  in  the  late 

1850' s  under  the  aegis  of  George  Meacham,  an 

architect,  incorporated  several  characteristics 

of  Downing' s  picturesque  theory  namely,  the  large 

lagoon  with  the  wooded  island,  the  extensive 

asymmetrical  curvilinear  pathways  and  the  informal 

disposition  of  trees  and  shrubs. 

The  Public  Garden  satisfies  the  definition  of 

Landmark,  as  stated  in  Section  1  of  Chapter  772 

of  the  Acts  of  1975,  as  an  improvement  which  in 

whole  has  historical,  cultural,  architectural  and 

aesthetic  significance  to  the  City,  the  Commonwealth, 

the  New  England  region  and  the  Nation.   It  meets 

the  criteria  in  Section  4  of  the  Act  in  that  it  is 

included  in  the  National  Register  of  Historic  Places 

and  it  embodies  distinctive  characteristics  of  a 

type  inherently  valuable  for  study  of  a  period  and 

style  of  landscape  architecture. 

Living  within  one-half  mile  of  the  Public  Garden 
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are  roughly  28,000  residents  of  Back  Bay,  Beacon 

Hill  and  Bay  Village.   The  predominant  planning 

issue  relating  to  the  Public  Garden  is  the  degree 

to  which  it  can  absorb  intensive  use  generated 

not  only  by  these  adjacent  areas  but  from  City  and 

Metropolitan  residents  and  tourists. 

Recent  proposals  for  intensive  new  development  in 

the  Park  Square  area  and  along  the  Boylston  Street 

side  of  the  Public  Garden  brought  about  heightened 

public  concern  for  impact  of  such  development  on 

the  Garden. 

Partly  as  a  result  of  the  public's  concern  for 

the  protection  of  these  garden  lands,  the  proposed 

development  in  the  Park  Plaza  Project  has  been 

scaled  down  to  minimize  environmental  hazards  to 

the  Public  Garden. 

In  its  1973  report  on  Rehabilitation  of  the  Boston 

Common  and  Public  Garden,  prepared  by  Carol  R. 

Johnson  Associates,  the  Boston  Redevelopment 

Authority  noted  that,  while  rehabilitation  could 

correct  current  physical  problems,  "without  a  strong 

park  maintenance  and  security  system  restored  areas 

will  soon  fall  again  into  decay. "   The  Boston  Parks 

and  Recreation  Department  has  taken  steps  to  address 

this  need,  but  the  fiscal  problems  of  the  City  may 

reduce  the  City's  capacity  to  maintain  the  Public 

Garden,  thus  making  this  an  ongoing  concern. 

It  is  recommended  that  the  Public  Garden  be  designated 

as  a  Landmark.   The  boundaries  of  the  designation 

should  be  the  curb  lines  of  Charles  Street,  Beacon 

Street,  Arlington  Street  and  Boylston  Street. 

The  recommended  standards  and  criteria  for  the  review 

of  proposed  changes  are  included  in  the  report. 


P.  Harrell:     Thank  you.   We  will  now  take  statements  in  the 

following  order  as  provided  in  our  Boston 
Landmarks  Commission  Regulations.   We  will 
begin  with  statements  by  elected  officials  and 
executive  directors  of  those  agencies  having 
review  responsibilities  as  provided  in  the 
enabling  statutes.  Secondly,  we  will  hear 
statements  and  presentation  of  evidence  in 
support  of  the  designation.   Third,  statements 
and  presentation  of  evidence  in  opposition  to 
the  proposed  designation.   Within  those  two 
categories,  the  following  order  will  be  observed. 

1.  Those  individuals  directly  involved  with  the 
property  under  consideration. 

2.  Property  owners  from  abutting  and  nearby 
areas . 

3.  Residents  from  abutting  and  nearby  areas. 

4.  Representatives  from  interest  groups,  local 
organizations  and  public  agencies. 

5.  Qualified  individuals  offering  professional 
opinion  or  expert  testimony. 

6.  The  general  public. 

In  the  interest  of  time,  please  limit  yourself 

to  five  minutes.   We  will  be  watching  the  time, 

and  you  will  be  asked  to  summarize  in  five  minutes. 

Also,  we  would  like  to  remind  you  that  within 

three  working  days  we  will  accept  written  statements 

The  first  thing  we  have  to  do  now  is  to  inquire  if 

there  are  any  organizations  or  persons  who  are 

being  represented  by  counsel,  and  counsels  to 

identify  themselves  for  the  record. 

Elected  officials  who  wish  to  make  statements? 
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Executive  Directors  of  reviewing  agencies? 
M.  Myers:       I  have  two  letters  here  —  one  to  the  Boston 

Landmarks  Commission  from  Elizabeth  Reed  Amadon, 
Executive  Director,  Massachusetts  Historical 
Commission   and  the  other  letter  to  the  Boston 
Landmarks  Commission  from  Robert  F.  Walsh,  Director, 
Boston  Redevelopment  Authority.   Both  agencies 
have  the  responsibilities  to  review  and  comment 
and  support  the  designation  of  the  Boston  Common 
and  the  Public  Garden  as  Boston  Landmarks. 
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Ms.  Pauline  Chase  Harrell 

Chairperson,  Boston  Landmarks  Commission 

City  Hall 

Boston,  Massachusetts  02201 


Re:  Landmark  Designations  for  Boston  Common  and  Public  Garden 


May   5 1977 


Dear  Ms.  Harrell: 

Thank  you  for  allowing  the  Massachusetts  Historical  Commission  the 
opportunity  to  comment  on  the  proposed  designation  of  the  Boston  Common 
and  the  Public  Garden  as  Boston  Landmarks. 

The  Boston  Common  has  been  a  significant  feature  of  Boston's  landscape 
since  the  Common  was  established  in  1634.  The  Common  has  changed  slightly 
over  the  years,  as  its  hills  have  been  leveled  and  the  ponds  filled. 
Today  its  character  is  derived  from  the  tree  lined  walkways  which  traverse 
the  Common,  and  from  the  monuments  and  statuary  which  commemorate 
significant  people  and  events. 

The  Public  Garden  was  finished  in  1856  and  has  remained  virtually  unaltered 
since  that  date.  The  principal  feature  of  the  Garden  is  the  free- form 
pond,  crossed  near  the  middle  by  an  iron  footbridge.  The  plantings  in  the 
Public  Garden  which  are  informally  and  naturalistically  arranged,  are  inter- 
spersed with  monuments  and  statues .  The  Public  Garden  connects  the  Common 
with  the  Olmsted  Park  System  which  extends  down  Commonwealth  Avenue  and 
out  the  Jamaica  Way. 

Both  the  Common  and  the  Public  Garden  are  listed  in  the  National  Register  of 
Historic  Places.  The  Massachusetts  Historical  Commission  staff  recommends 
that  the  Boston  Landmarks  Commission  designate  the  Boston  Common  and  the 
Public  Garden  as  landmarks. 


Sincerely  yours, 


Elizabeth  Reed  Amadon 

Executive  Director 

Massachusetts  Historical  Commission 

ERA/CB/etd 
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Boston  Redevelopment  Authority  f*™,, Square 

Boston,  Massachusetts  02201 
Robert  F.  Walsh  /  Director  Telephone  (617)  722-4300 


MAY 


1977 


Pauline   Chase   Haxrell  RECEIVED, 

Chairman 

Boston  Landmarks  Commission  yAV   51977 

New  City  Hall  "n 

Boston  02201 


Dear  Ms.  Harrell: 

The  Boston  Redevelopment  Authority  enthusiastically  supports 
the  designation  of  the  Boston  Common  and  the  Public  Garden 
as  Landmarks  under  the  provisions  of  Chapter  772  of  the  Acts 
of  1975. 

These  properties  are  the  most  historic  and  culturally  signif- 
icant parks  in  the  country.   It  is  therefore  most  appropriate 
for  the  Commission  to  include  them  in  its  initial  Landmark 
designations . 

While  the  Common  and  Garden  are  in  no  danger  of  threat  of 
loss,  it  is  important  that  the  present  high  quality  of  the 
natural  and  built  elements  of  these  valuable  open  spaces  be 
firmly  protected  for  future  generations. 


Sincerely, 


Robert  F.  Walsh 
Director 
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P.  Harrell:     Any  statements  in  support  of  designations? 

Any  property  owners? 

Property  owners  abutting  nearby  areas? 
Residents  from  abutting  nearby  areas? 
Representatives  from  interest  groups,  local 
organizations  and  public  agencies? 

L.  Larson:      My  name  is  Leslie  Larson  and  I  represent  two 

groups.   I  am  a  member  of  the  Board  of  Directors 
of  the  Beacon  Hill  Civic  Association  and  am 
President  of  the  City  Conservation  League.   The 
Beacon  Hill  Civic  Association  wishes  to  be  on 
record  as  supporting  the  designation  of  the  Boston 
Common  and  Public  Gardens  and  the  City  Conservation 
League  also  wishes  to  be  on  record  supporting 
these  designations. 
I  would  just  like  to  make  a  couple  of  comments. 

1.  I  hope  that  we  are  not  also  designating  some 
of  the  intrusions  such  as  the  warming    shack 
on  Frog  Pond. 

2.  I  would  like  to  point  out  we  hold  a  great 
deal  of  credit  to  The  Friends  of 

the  Public  Gardens  for  keeping  the  Gardens 
in  the  condition  that  it  is  in;  and  hopefully, 
the  Boston  Landmarks  Commission,  if  this 
designation  is  approved,  will  maintain  this 
high  standard  and  extend  it  to  the  Common. 
P.  Harrell:     Any  other  representatives  who  would  like  to  speak? 

E.  Beale:       I  want  to  record  the  support  of  the  designation  of 

landmarks  of  the  Boston  Common  and  the  Public  Gardens 
Speaking  for  myself,  I  would  like  to  say,  as  a 

resident  of  Beacon  Street,  I  am  very  glad  that 
the  dog  pen  proposed  a  number  of  years  ago 
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P.  Harrell: 


was  never  installed.   The  designation  of  a 
landmark  would  mean  that  such  an  action  would 
come  under  review. 

Thank  you.   Any  other  interested  groups? 
Any  qualified  individuals  who  wish  to  make 
a  supporting  statement? 


Lee:  I  have  a  letter  from  the  Friends  of  the  Public 

Garden  petitioning  for  the  two  parks  to  be 
designated  as  landmarks.  We  wish  to  be  on 
formal  record  as  approving  this  designation. 

P.  Harrell:     Thank  you.   Anyone  else  who  would  like  to 

make  a  supporting  statement? 
Any  property  owners?  or  representatives  who 
wish  to  oppose? 

Is  there  anyone  opposing  this  designation? 
Clearly,  that  hearing  is  closed.   Move  on  to 
the  next  hearing. 

Pauline  Harrell  opened  the  Hearing  on  the  proposed  designation 
of  the  Adams-Nervine  Asylum. 


M.  Myers : 


For  the  record,  I  will  read  the  Notice  of  Public 
Hearing  again.   (At  this  time,  Marcia  read  the  Notice.) 
I  will  forego  the  reading  for  the  criteria  for  a 
landmark  designation. 

The  Study  Report  on  the  Adams-Nervine  Asylum  is 
a  summary  of  the  finding  of  the  report. 
The  Asylum  is  located  on  Centre  Street  in  Jamaica 
Plain  and  overlooks  the  extensive  grounds  of  the 
Arnold  Arboretum  to  the  east  and  south.   The 
property  which  occupies  8.7  acres  is  a  residential 
estate,  which  was  converted  to  institutional  use 
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in  1880  and  remained  so  until  it  was  vacated 
in  1976.   The  property  is  now  vacant  and  is 
owned  by  the  Adams  Trust. 

The  historical  significance  of  the  property 
lies  chiefly  in  its  development  as  a  medical 
treatment  center  that  embodied  progressive  ideals 
and  methods.   The  Asylum  was  incorporated  in 
1877  and  opened  in  1880.   The  purchase  of  the 
Jamaica  Plain  estate  of  J.  Gardiner  Weld  was 
made  possible  by  Seth  Adams.   Seth  Adams  at  his 
death  bequeathed  $600,000  for  establishment  of 
a  curative  institution  for  the  benefit  of 
indigent,  debilitated,  nervous  people,  inhabitants 
of  the  State  who  are  not  insane. 

The  planning  of  the  Asylum  was  to  incorporate  the 
theories  of  Thomas  Kirkbri     a  contemporary 
Philadelphia  psychiatrist,  who  developed  the  "moral 
treatment"  system  for  patients  with  nervous 
disorders.   Kirkbridge  advocated  small  (not  more 
that   250  patients)  hospitals  to  be  regarded  as 
hostels  for  patients  temporarily  removed  from  their 
communities;  the  hospitals  were  to  reflect  aspects 
of  normal  community  living,  i.e.  home-style 
atmosphere,  non-isolation,  dignity  of  patients. 
Such  theories  are  early  representation  of  current 
halfway  house  and  patients'  rights  philosphies. 
The  Asylum  also  reflected  another  aspect  of  19th 
century  medical  theory,  that  is,  the  "villa  style" 
or  "village  plan"  institution  that  first  emerged 
at  the  Kankakee  (111.)  State  Hospital  and 
incorporated  small  residences  with  a  central, 
restaurant-style  dining  room,  shops  and  vocational 
buildings  and  a  green,  sidewalks  and  driveways 
in  imitation  of  a  small  village.   Both  the 

16 


Kirkbridge  and  Kankakee  progressive  theories 
stressed  the  importance  of  patient  individuality 
and  freedom  of  movement  and  required  the  physical 
plant  to  permit  the  same. 

The  Asylum  is  Boston's  single  remaining  rural 
estate  that  consists  of  outstanding  later  Victorian 
woodframe  structures  in  their  original  setting. 
These  structures  chronologically  reflect  the 
transitions  in  architectural  fashion,  and  each 
appear  at  the  onset  or  peak  of  its  particular 
style's  prominence. 

The  Weld  Mansion,  dated  c.1875,  reflects  the 
picturesque  country  house  ideals  popularized  in 
the  1840 's  by  Andrew  Jackson  Downing.   Downing 
encouraged  that  buildings  and  their  grounds  are 
extensions  of  each  other  and  that  estates  should 
promote  hospitality,  moral  virture  and  domesticity. 
In  this  instance,  the  French  Mansard,  or  French 
Second  Empire  style,  was  at  its  height  of  popularity 
and  a  logical  choice  for  a  gentlemen's  estate  in 
Jamaica  Plain. 

The  Adams  House  was  designed  by  J.  Pickering 
Putnam  (1847-cl905)  a  Boston  architect.   Putnam 
effectively  disguised  the  monumental  scale  of 
the  structure,  used  for  the  women's  residence, 
with  customary  Queen  Anne  style  elements  of 
porches,  dormers,  ornamental  screens,  asymmetrical 
fenestration  pattern,  constantly  changing  surface 
materials,  and   regular  massing  and  roof  profiles. 
Its  restlessness  contrasts  with  the  formality 
of  the  Weld  Mansion,  but  both  represent  important 
phases  of  the  picturesque. 
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Relationship  to  the  Criteria  for  Landmark 
Designation:   The  Adams-Nervine  Asylum  clearly 
meets  the  criteria  for  Landmark  designation 
established  by  Section  4  of  Chapter  772  of  the 
Acts  of  1975  in  that  it  is  a  property  which  is 
of  distinguished  architectural  design  that  embodies 
distinctive  characteristics  of  several  later 
19th  century  Victorian  architectural  styles,  and 
which  represents  an  important  aspect  of  the 
cultural  history  of  the  City,  the  Commonwealth, 
the  region.   In  this  sense,  it  fulfills  the 
definition  of  "Landmark." 

The  property  is  tax-exempt,  owned  by  a  benevolent 
organization.   The  property  is  vacant;  its  last 
use  was  by  the  Adams  Trust  of  the  Faulkner 
Hospital  for  psychiatric  treatment  through  the 
summer  of  1976. 

The  Adams-Nervine  Asylum  faces  the  Jamaica  Hills 
area,  characterized  by  low  residential  density  and 
a  high  percentage  of  home  ownership  (85%) .   The 
Asylum  is  located  adjacent  to  the  Arnold  Arboretum, 
and  is  separated  from  residential  areas  by  Centre 
Street,  a  divided  roadway. 

Recommendations:   The  staff  of  the  Boston 
Landmarks  Commission  recommend  that  the  Adams - 
Nervine  Asylum  be  designated  as  a  Landmark  under 
Chapter  772  of  the  Acts  of  1975,  that  the  property 
be  nominated  to  the  National  Register  of  Historic 
Places  and  that  a  study  committee  be  formed  to 
investigate  the  appropriateness  of  designating 
a  contiguous  area  as  an  Architectural  Conservation 
District  of  Protection  Area. 
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P.  Harrell: 


F.  Vaas 


P. Harrell: 

A.  O'Neill 
P.  Harrell 

M.  Myers: 


The  boundaries  of  the  Landmark  designation  should 

conform  to  the  parcel  of  land  known  as  assessors 

parcel  2803,  owned  at  this  time  by  the  Faulkner 

Hospital. 

The  standards  and  criteria  recommended  for 

administering  the  regulatory  functions  provided 

for  in  Chapter  772  are  in  the  report. 

The  order  of  appearance  of  taking  statement  as 

outlined. 

Is  there  counsel  here  representing  anyone  ? 

Counsel  here  representing  Adams-Nervine  Asylum, 

Francis  J.  Vaas,  the  firm  of  Ropes  and  Gray,  225 

Franklin  Street,  Boston,  Mass.   Also,  assisted 

by  our  Associate  Daniel  T.  Roble  of  Ropes  and  Gray, 

225  Franklin  Street,  Boston,  Mass. 

Any  elected  public  official  who  wishes  to  make 

a  statement  regarding  this  case? 

I  yield  to  the  fellow  from  Ropes  and  Gray. 

Any  statements  from  Executive  Directors  of 

Reviewing  Agencies 

If  I  may,  I  would  like  to  read  a  letter  from 

Elizabeth  Reed  Amadon,  Executive,  Director, 

Massachusetts  Historical  Commission  . 
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PAUL    GUZZI 


iScr/-/ /a/>u    o/  Me 


Co, 


O//////O//V 


■,a/f/ 


ftfeg 


May  2,  1977 


Ms.  Pauline  Chase  Harrell 
Chairperson,  Boston  Landmarks  Commission 
City  Hall 
Boston,  MA  02201 

Re:  Landmark  Designation  for  Adams  Nervine  Asylum 

Dear  Ms.  Harrell: 

Thank  you  for  allowing  the  Massachusetts  Historical  Commission  the  opportunity 
to  comment  on  the  proposed  landmark  designation  of  the  Adams  Nervine  Asylum 
at  990-1000  Centre  Street  in  the  Jamaica  Plain  Section  of  Boston. 

Although  the  Nervine  Asylum  is  not  listed  in  the  National  Register  of  Historic 
Places  the  Massachusetts  Historical  Commission  staff  considers  that  the  property 
does  meet  both  the  Boston  Landmark  and  Register  criteria  because  of  its  great 
architectural  and  historical  significance.  The  Meld  House  and  the  Adams  House 
are  outstanding  examples  of  period  architecture.  The  relationship  of  the  two 
main  houses  to  the  other  buildings  on  the  Asylum  grounds  and  the  landscaping 
of  the  grounds  themselves  create  a  distinctive  grouping  of  buildings. 

Historically,  the  Asylum  is  significant  in  the  development  of  progressive 
ideals  and  methods  for  dealing  with  debilitated  and  nervous  people  who  are 
not  insane.  The  founders  of  the  Asylum  subscribed  to  Thomas  Kirkbride's 
belief  that  patients  with  nervous  disorders  should  be  treated  in  home-like 
non-isolatory  surroundings,  and  the  Asylum  was  constructed  on  the  "village 
plan"  which  stressed  patient  individuality  and  freedom  of  movement. 

For  these  reasons  the  Massachusetts  Historical  Commission  staff  recommends 
that  the  Boston  Landmarks  Commission  designate  the  Adams  Nervine  Asylum  as  a 
landmark. 

Sincerely  yours, 


Elizabeth  Reed  Amadon 

Executive  Director 

Massachusetts  Historical  Commission 

era/cb/ 
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P.  Harrell:     Any  other  statements  from  agencies? 

Anyone  from  the  Boston  Redevelopment  Authority? 
R.  Naylor:      District  Planner  for  the  Boston  Redevelopment 

Authority.   I  would  like  to  read  a  letter  to 

the  Boston  Landmarks  Commission  from  Robert  F. 

Walsh,  Director. 
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Boston  Redevelopment  Authority 


City  Hall 

1  City  Hall  Square 
Boston,  Massachusetts  02201 
Robert  F.  Walsh  /  Director  Telephone  (617)  722-4300 


May  5,    1977  RECEIVED 

MAY     5 1977 


Pauline  Chase   Harrell,    Chairperson 
Boston   Landmarks   Commission 
City  Hall 
Boston,    Massachusetts        02201 

Dear  Ms.    Harrell: 

The  Boston    Redevelopment  Authority  supports  the  designation   of  the  Adams 
Nervine  Asylum,    990-1020  Centre  Street,    Jamaica   Plain,    as  a   Landmark 
under  Chapter  772  of  the  Acts  of  1975.      We  have  reviewed  the   Landmarks 
Commission   report,    visited  the  site  and   inspected  the  buildings.      We 
believe  the  structures  are  outstanding   examples  of  Victorian   architecture, 
have  hsitoric  significance  and   should   be  preserved. 

We  understand  that  the  Arnold   Arboretum   is  considering   purchase  of  the 
property  in  order  to  provide  parking   and   space  for  expansion  of  the 
Arboretum's  collections  and   intends  to  demolish  the  buildings.      It  is 
the  opinion  of  the   BRA  staff  that  the  major  objectives  of  the  Arboretum 
can   be  met  while  at  the  same  time  preserving  the  buildings.      We  have 
determined  that,    if  necessary,    some  Arboretum   parking  can   be  accommodated 
on  the  site.      However,    we  believe  that  there  are  other  sites   in   close 
proximity  to  the  Arboretum  which   are  more  suitable  for  parking   use.      The 
BRA   is  willing  to  assist  the  Arboretum   in  determining   its  parking   needs 
and   in   investigating  alternative  means  of  meeting  those  needs. 

In  order  to  preserve  the  buildings,    we  believe  that  an   economically 
viable  reuse  is  most  desirable.      Any  reuse  should   be  sensitive  to  the 
character  of  the  community,   the  Arboretum  and  to  the  qualities  of  the 
property.      Additionally,   the  reuse  should,    if  possible,    be  one  that 
returns  that  part  of  the  property  to  the  tax   rolls.      We  believe  that  the 
most  appropriate   reuse  is  the  conversion  of  the  buildings  to  condominiums 
and  dedication  of  the  remainder  of  the  property  to  Arboretum   use.      A 
preliminary  staff  analysis   indicates  that  a  conversion  to  condominiums, 
at  a   residential   density   less  than  that  allowed   by  zoning,   would   be 
financially  feasible.      Other  uses  could   be  feasible  and   a  more  detailed 
analysis  should   be  prepared;    however,    we  believe  that  a  conversion   to 
condominiums  would   be  the  best  overall   solution  to  provide  for:      preser- 
vation of  the  buildings,    reuse  most  suitable  for  the  neighborhood   and 
the  site,    return  of  the  property  to  the  tax   rolls  and  provision  of  a 
significant  portion  of  the   land  for  Arboretum  use. 

Sincerely, 


1 

Robert   F.    Walsh 
Director 
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R.  Naylor:      I  could  go  on  in  more  detail  about  some 

of  the  points  covered  in  Mr.  Walsh's  letter. 
Basically,  we  see  the  site  as  a  development 
parcel  for  the  Arboretum  with  a  potential 
development  of  the  existing  buildings  as 
condominiums . 

(At  this  point  Ron  Naylor  showed  maps  to  the 
Commission  members  -  marked  as  BRA  exhibits 
one  and  two) . 

In  investigating  the  structures  on  the  site, 
we  determined  that  they  could  accommodate 
2  to  3  in  the  Nurses  quarters,  7  to  8  in  the 
Adams  House  itself,  2  to  3  in  the  Davis  House, 
1  to  2  in  the  Boiler  House,  6  in  the  Weld  House 
and  2  to  3  in  the  Carriage  House. 
Basically,  it  shows  the  low  count  of  22,  and  a 
high  count  of  28  units. 

Under  the  single  family  zoning,  the  site  could 
accommodate  40  to  42  units  approximately. 
(At  this  point,  Ron  Naylor  showed  the  Commission 
members  the  "Determination  of  Average  Sales  Prices 
for  a  25  Unit  Condominium  Development  under 
Fourt  Sets  of  Assumptions.) 
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R.  Naylor :      The  assumption  that  was  drawn  into  this  is 

basically  $140,000  purchase  price.  That  is 
what  we  believe  the  price  is  now  and  we 
split  it  up  $100,000  for  the  development  parcel 
and  $40,000  for  the  piece  of  land  that  would 
be  for  the  Arboretum. 

The  other  assumptions  that  we  made  are  the 
construction  cost  on(a)and(b)  is  $30,000  a  unit 
which  we  believe  is  very  high.   $21,000  in 
(c)  and  (d)  would  be  a  reasonable  estimate  of 
what  the  actual  price  could  be.   This  is  a 
more  realistic  estimate. 

Additionally,  the  other  assumption  that  we  made 
would  be  the  15%  return  on  equity  for  the 
development  in  all  cases (a) , (b) , (c) ,  and  (d) . 
And  in  (a)  and  (c)  there  is  a  provision  of  30% 
equity  and  in  (b)  and  (d)  there  is  20%  equity. 
As  you  can  see  on  the  fourth  line  down,  the 
construction  loan  is  10%  for  1  1/2  years. 
Basically,  we  see  this  as  a  three-year  process 
from  the  initial  purchase  of  the  land  to  the  last 
sale  of  condominium  unit.   So  that  1  1/2  years  is 
the  average  you  can  take  out  construction  loan 
in  pieces  rather  than  all  at  once. 

The  average  sales  price  per  unit  under  (a)  and  (b) 
is  around  $50,000  and  (c)  and  (d)  $38,000  to 
$40,000.   We  believe  that  $50,000  is  a  little  high 
for  the  average  condominium  market,  but  because 
of  the  special  nature  of  the  buildings,  the  land 
and  closeness  to  the  Arboretum,  that  it  could 
well  absorb  the  $50,000  cost. 
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P.Harrell; 
F.  Vaas : 


R.  Naylor: 
F.  Vaas: 

R.  Naylor: 


Many  of  the  units  are  two  bedroom,  some  three 

bedroom,  possibly  some  one  bedroom  or  efficiency 

unit; so  you  can  see  they  are  low,  middle  and 

high  cost  condominiums. 

As  you  can  see  here,  these  figures  are  an 

average  cost. 

Many  of  the  units  need  very  little,  many  of  the 

units  need  a  great  deal  of  rehabilitation.   This 

is  an  average  cost  for  all  the  units  throughout. 

(c)  and  (d)is  what  we  believe  the  potential  for  the 

actual  development  for  $38,000  cost  per  unit. 

Any  questions : 

I  would  like  to  put  a  few  questions  to  that 

witness. 

Are  you  satisfied  that  under  the  present 

zoning  regulations  they  permit  multi-family 

dwellings  of  that  type. 

They  do  not. 

How  do  you  know  that  you  can  get  a  variance 

from  the  zoning  commission. 

You  don't. 

There  have  been  other  developments  in  the  area  of 

Jamaica  Plain  where  condominiums  have  been  allowed. 

They  have  gotten  variances.   For  an  example,  the 

Cabot  estate,  developed  by  Franchi.   We  believe 

that  given  the  proper  planning,  reuse  and 

sufficient  explanation  to  the  community,  that  they 

could  come  into  the  Board  of  Appeal  and  support 

a  variance.   Variances  are  granted  every  day  in  the 

city,  they  are  not  an  extraordinary  circumstance. 
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F.  Vaas :        Do  you  have  a  purchaser  who  would  be  willing 

to  pay  $140,000  for  these  buildings  in  their 
present  condition? 

R.  Naylor:      Not  at  the  present  time. 

F.  Vaas:        And,  in  the  meantime  who  will  pay  the  expenses 

to  maintain  these  buildings? 

R.  Naylor:      That  is  undecided. 

F.  Vaas:        Do  you  also  know  that  there  are  fire  escapes 

in  those  buildings  and  in  the  Landmarks  report 
it  was  recommended  that  those  fire  escapes 
be  removed? 

R.  Naylor:      Yes,  but  I  think  what  we  could  do  is  that  we 

would  recommend  that  the  report  be  amended  to 
show  that  the  fire  escapes,  if  at  all  possible, 
should  be  removed.   We  believe  that  the  Landmarks 
Commission  can  make  amendments  to  their  report. 

F.  Vaas:         Are  you  familiar  with  the  Board  of  Health 

regulations  concerning  occupancy  of  this  type? 

R.  Naylor:      Not  really. 

F.  Vaas:       Do  you  know  whether  or  not  it  would  be  expensive 

or  not  to  comply  with  health  regulations? 

R.  Naylor:      As  I  said  this  is  a  very  preliminary  analysis. 
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F.  Vaas 


You  don't  have  a  purchaser  with  a  $140,000  to 
pay? 


R.  Naylor:      No  we  don't  off-hand. 


F.  Vaas: 


Meantime,  the  buildings  would  be  vandalized, 

be  unattended  and  left  to  go  rotten. 

Who  furnished  the  cost  estimate  you  gave? 


R.  Naylor:      The  Boston  Redevelopment  Authority  staff, 


F.  Vaas: 


Did  you  personally  go  out  there  and  review 
the  Buildings? 


R.  Naylor: 


Yes  I  did.   I  thought  that  they  were  structurally 
sound  and  that  they  could  be  rehabilitated. 


F .  Vaas : 


Have  you  had  any  particular  experience  in 
evaluating  buildings? 


R.  Naylor: 


Yes,  I  have  had  experience  in  Virginia,  Florida 
and  the  City  of  Boston. 


F.  Vaas: 


No  further  questions. 


P.  Harrell: 


Okay,  any  further  statements  from  representatives 
from  reviewing  agencies? 


Elected  officials? 
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A.  O'Neil:      I  am  an  elected  member  of  the  Boston  City- 
Council.   I  might  state  that  at  the  outset, 
•  reading  the  report,  it  is  a  very  descriptive 
report.   But,  I  sort  of  come  here  as  a 
gentleman  that  has  been  asked  by  the  people 
in  the  Jamaica  Plain  area  to  search  out  and 
find  out  what  this  is  all  about.   And,  to 
find  out  now  that  the  BRA  is  talking  about 
condominiums  and  we  must  remember  that  this 
is  a  national  shrine — the  Arnold  Arborteum. 
The  reason  I  found  out  that  it  was  a  national 
shrine  was  because  of  the  three-year  battle 
to  build  the  Faulkner  Hospital  on  their  own 
land  by  a  hand  full  of  people  that  held  up 
that  hospital  for  a  three-year  delay  costing 
about  $3  1/2  million  dollars.   One  of  the 
points  that  was  brought  out  at  all  of  the 
hearings  was  that  in  the  construction  of  the 
Faulkner  would  it  cast  a  shadow  on  a  national 
shrine.   And  if  that  did  cast  a  shadow  they  could 
not  build  a  hospital. 

So  what  I  am  going  to  bring  out  at  the  hearing 
is  this.   I  think  we  should  go  very  slow  on  this 
and  I'll  tell  you  why.   The  gentleman  from  the 
BRA  is  talking  about  condominiums,  he  is  not 
talking  about  height.   He  didn't  mention  any  of 
that  at  all.   I  find  that  in  your  report,  Mr. 
Adams  at  his  death  bequeathed  $600,000  for  the 
establishment  of  a  curative  institution  for  the 
benefit  of  indigent,  debilitated,  nervous  people. 
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Then,  I  came  over  here  to  find  that  the 
horticultural  improvement  did  not  begin   to 
take  its  present  shape  until  1882  when  a  long- 
term  agreement  projected  by  Frederick  Law  Olmsted 
as  part  of  his  Boston  park  system  plan  occurred 
and  stipulated  that  Harvard  develop  and  maintain 
the  Arnold  Arboretum  and  that  the  City  of  Boston 
hold  title  to  the  land. 

The  property  is  vacant.   Its  last  use  was  by 
the  Adams  Trust  at  the  Faulkner  Hospital  and 
the  Adams  Trust  left  this  to  the  Faulkner 
Hospital  for  the  purposes  of  psychiatric  treatment 
through  the  summer  of  1976.   However,  the  Trust 
still  owns  the  property  but  is  in  the  process 
of  conveying.   The  question  here  about  going  to 
the  Appeals  Board  from  the  counsel  from  the 
fellow  from  Ropes  and  Gray  to  the  young  man  from 
the  BRA,  this  area  is  zoned  for  single  family 
units;  and  if  the  Arboretum  intends  to  demolish 
these  buildings,  except  for  the  ground  to  create 
an  entrance  and  parking  lot  for  the  Arboretum. 
The  question  that  I  want  to  raise  is  this,  was  this 
the  intention  of  the  Landmarks  Commission  to  build 
condominiums  in  a  national  shrine?   It  seems  that 
the  young  man  was  quite  prepared  with  those 
drawings.   And,  I  live  in  the  area — I  live  in 
Roslindale  and  those  buildings  were  left  in  trust 
by  the  Adams  family  to  the  Faulkner  Hospital. 
Now  the  question  is  quite  seriously,  if  you  people 
vote  to  take  this  as  a  Landmark,  who  would  maintain 
it  and  have  you  seen  the  condition  of  these 
buildings?   Most  of  the  Commission  has. 
How  many  members  do  you  have  on  the  Commission? 
(At  this  point,  the  Councillor  questioned  whether 
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there  were  enough  members  of  the  Commission 
present  to  have  a  quorum.   Pauline  Harrell 
said  yes  for  a  public  hearing. ) 
I  think  what  we  better  do  and  I  have  got  to 
do  a  lot  more  reading,  once  I  saw  the  BRA 
here,  that's  when  I  decided  that  I  better  make 
a  statement.   They  had  preliminary  drawings 
and  preliminary  examinations,  so  are  we  going 
to  take  what  is  a  landmark  the  Arnold  Arboretum 
and  plot  condominiums  for  it — what  are  we  going 
to  do?   I  think  we  better  go  very,  very  slowly. 
Nine  times  out  of  ten  I  am  wrong  in  the  eyes 
of  many  people,  but  two  or  three  years  later 
I  am  right.  So  once  I  saw  the  BPA  here  I  knew 
that  eventually . they  would  start  taking  pieces 
of  it  and  its  going  to  wind  up  with  nothing  but 
condominiums  on  it.   So  what  I  think  we  better 
do  now,  only  on  a  recommendation,  we  don't  want 
you  to  take  the  Nervine  Asylum,  we  want   to  look 
closer  with  Harvard  who  wants  to  buy  in  there 
and  we  may  wind  up  getting  some  revenue  for  the 
city  somehow,  somewhere.   So  I  would  ask  you 
Madam  Chairman  and  members  of  your  Commission 
to  go  slow  until  I  do  some  further  research,  but 
this  is  what  I  think  they  are  going  to  do  build 
condominiums  all  over  the  Arboretum.   That  is  my 
statment . 

(At  this  point,  the  question  was  raised  to  the 
Commission,  as  to  who  were  members  and  who  were 
alternates.   Pauline  Harrell  told  the  Councillor 
that  she  would  send  him  a  list  of  members  and 
alternates . ) 
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P.  Harrell:     Thank  you.   Any  other  elected  officials  or 

representatives  from  reviewing  agencies? 
Okay,  we  will  now  hear  statements  in  support 
of  the  proposed  designation  starting  with 
those  directors  concerned  with  the  property  in 
question   either  owners,  managing  agents,  tenants 
or  users.   Anyone  in  that  category  who  wishes 
to  testify  in  support  of  the  designation? 
Okay,  property  owners  abutting  and  from  nearby 
areas  wishing  to  speak  in  support  of  the 
designation.   Anyone  in  that  category? 

A.  Cassie:      My  name  is  Alex  Cassie  and  I  live  in  the 

Sumner  Hill  neighborhood  of  Jamaica  Plain. 

Sumner  Hill  Neighborhood  Association,  which  by 

the  way  is  the  oldest  Neighborhood  Association 

that  we  know  of  in  the  country.   It  was  started 

in  the  1920' s.   It  strongly  supports  the  preservation 

of  these  buildings  in  anyway  that  is  feasible. 

I  like  the  BRA's  proposal  for  condominiums.   In 

a  similar  case,  well  not  exactly  similar,  the 

Cabot  Estate,  a  developer  went  in  and  was  able  to 

save  the  main  house  by  converting  it  into  condominums 

and  by  building  new  condominiums  on  the  site.   In 

this  case  here,  there  are  enough  buildings  to  convert 

into  condominiums  and  to  save  it  as  an  aesthetic 

enjoyment  for  the  people  of  Jamaica  Plain,  the 

people  of  Boston  and  for  people  who  use  the 

Arboretum.   I  have  used  the  Arboretum  for  years, 

I  go  there  in  the  spring  to  view  the  flowers  and 

I  have  seen  those  great  Victorian  buildings  through 
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the  trees  and  its  a  magnificent  site.   They  are 
in  no  way  to  be  construed  as  a  blemish  to  the 
Arboretum.   I  would  also  like  to  say  that  I  have 
been  watching  over  that  property  daily  since  the 
buildings  have  been  vacated.   There  has  been  very 
little  damage  and  vandalism  to  these  buildings. 
It  is  in  fairly  sound  condition.   I  have  been 
through  everyone  of  those  buildings  thoroughly. 
I  probably  know  just  as  much  about  them  as  the 
people  who  took  care  of  them.   There  are  some 
other  aspects  that  were  not  mentioned.   The 
machinery  there  is  very  fine  machinery  and  dates 
back  to  the  1880 ' s .   The  laundry  building  has 
fantastic  and  interesting  laundry  equipment 
from  the  turn  of  the  century.   Things  that  might 
be  removed  for  condominiums  might  stay. 
I  think  I  will  leave  the  expression  of  the  Victorian 
details  to  Margaret  Floyd  who  will  talk   about  them 
a  bit  later,  I  think.   Other  than  that  I  know 
people  in  Moss  Hill,  which  is  right  across  Centre 
Street  and  many  of  the  people  that  I  have  talked 
to  have  expressed  their  desire  to  see  those  buildings 
remain  and  be  converted  to  some  kind  of  use... and 
residential  use  certainly  would  be  in  keeping.   And 
I  have  not  talked  to  anyone  in  Moss  Hill  who  doesn't 
want  to  see  them  remain.   I  have  never  gotten 
a  negative  feeling.   That  is  all  I  want  to  say. 
P.  Harrell:     Any  questions: 

F.  Vaas :       May  I  ask  two  questions? 

Do  you  or  do  you  know  anyone  who  would  be  willing 
to  buy  that  property  and  develop  condominiums? 
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A.  Cassie:      Well  let  me  say  this  I  called  the  Faulkner 

Hospital  about  three  months  ago  to  find  out 
who  the  property  was  listed  with  and  I  was  told 
Meredith  and  Grew.   I  tried  to  reach  daily  for 
almost  two  weeks  someone  from  Meredith  and  Grew 
who  would  tell  me  what  the  purchase  price  of  the 
property  was  and  how  I  could  go  about  seeing  it 
through  someone  in  their  agency.   I  never  received 
a  call  back.   I  had  the  feeling  that  they  were 
never  seriously  interested  in  marketing  it. 

F.  Vaas :        Do  you  know  people  with  personal  finances  who 

would  be  interested. 

A.  Cassie:      I  know  people  with  the  personal  finances  but  I 

haven't  spoken  to  them  simply  because  I  don't 
know  what  the  status  of  the  property  will  be. 

F.  Vaas:        No  further  questions. 

P.  Harrell:     Any  other  property  owners  or  residents  from 

nearby  areas? 

J.  McCarthy:    My  name  is  J.  Neil  McCarthy  and  I  am  on  the  Board 

of  the  Jamaica  Hills  Association,  I  am  also 
on  the  Business  Committee  for  the  Arnold  Arboretum 
and  I  also  happen  to  be  the  Associate  Commissioner 
for  Parks  and  Recreation.   I  had  no  intention  of 
speaking,  but  the  young  man  sitting  behind  me  made 
the  remark  that  a  number  of  people  in  the  Moss 
Hill  area  were  supporting  that  petition. 
Unfortunately,  I  don't  think  anyone  knows  the 
answer  to  that  question.   The  neighborhood  is  very 
much  conerned  but  we  are  not  in  any  position  to 
make  recommendations.   I  don't  even  think  I  should 
state  my  personal  opinion  at  the  moment. 
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I  have  never  agreed  with  Councillor  O'Neil 
before,  but  I  will  agree  with  him  this  afternoon, 
I  think  we  should  go  slowly  on  this  issue. 
I  have  viewed  the  buildings,  I  have  been  inside 
the  buildings  and  I  think  there  is  a  lot  to  be 
said  on  both  sides.   Also  the  Arnold  Arboretum 
would  love  to  get  that  land  and  I  think  it  might 
be  to  their  advantage  to  have  the  land  and  do 
what  they  want  with  it.  But,  I  just  want  to 
get  on  record  that  the  Jamaica  Hills  Association 
are  in  no  position  because  of  no  information 
to  state  where  they  stand.   I  just  wanted  to 
get  that  on  the  record. 

P.  Harrell:     Any  other  residents  of  nearby  areas  or  abutting 

property?   Any  representatives  from  interest 
groups  who  wish  to  speak  in  support  of  the 
designation. 

M.  Floyd.       My  names  is  Margaret  Floyd  and  I  am  President 

of  the  New  England  Chapter  of  the  Society  of 
Architectural  Historians  and  I  have  a  statement 
that  I  would  like  to  submit. 
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v  of  architectural  historians- new  england  chapter  ■  rmum  \  141  Cambridge  street  boston  mass  02114 
7  ~  »U5IBS  : 


6   May,    1977 


Ms.  Pauline  Chase  Harrell,  Chairman 
Boston  Landmarks  Commission 
Boston  City  Hall 
Boston,   Massachusetts   02201 

Dear  Ms.  Harrell: 

The  New  England  Chapter  of  the  Society  of  Architectural 
Historians  wishes  to  go  on  record  at  this  hearing  in 
favor  of  the  immediate  designation  of  Landmark  Status 
for  the  Adams  Nervine  Asylum  in  Jamaica  Plain  under 
Chapter  772  of  the  Acts  of  1975.   I  have  read  with  inter- 
est the  report  of  the  Boston  Redevelopment  Authority  on 
the  property,  and  have  myself  inspected  it. 

In  addition  to  supporting  in  general  the  conclusions  of 
this  report  concerning  the  historic  value  and  the  arch- 
itectural importance  of  the  site  and  structures,  we  feel 
that  the  original  portion  of  the  Weld  House   is  a 
structure  of  marked  distinction  in  terms  of  its  design, 
one  unique  in  Boston  for  several  reasons.   The  design 
and  scale  of  the  house,  and  in  particular  the  plan,  which 
features  a  major  entrance  coming  up  from  under  the  stair, 
suggests  a  close  connection  with  contemporary  work  being 
executed  in  New  York  and  in  Newport.   It  is  clearly  the 
work  of  a  major  architect,  although  research  has  not  yet 
been  completed  at  this  time. 

The  interior  woodwork  and  mantels  on  the  first  and  second 
floor  are  of  top  quality,  while  the  alterations  have  in 
no  case  been  significant.   The  Minton  tile  installation 
in  the  central  hallway  is  exceptional  in  both  its  quality 
and  extent  as  well  as  its  present  condition. 

It  is  our  hope  that  the  Boston  Redevelopment  Authority 
will  bend  every  effort  to  aid  the  owners  to  locate  help 
and  develoD  a  olan  for  viable  re-use  of  these  buildinas. 


Respectfully  submitted, 

V 

Margaret  Henderson  Floyd,  Ph.D 
President 
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P.  Harrell:     Any  other  representatives  from  interest  groups 

who  wish  to  speak? 

L.  Larson:      My  name   is  Leslie  Larson  President  of  the  City 

Conservation  League  and  the  City  Conservation 
League  supports  the  designation  of  a  landmark 
status  the  Adams-Nervine  Asylum.   I  would  like 
to  reassure  Councillor  O'Neil  that  I  don't  think 
the  BRA  plan  assumed  any  construction  on  the  site, 
simply  rehabilitating  existing  buildings  for 
condominiums  and  the  City  Conservation  League 
certainly  would  not  support  any  high-rise 
development. 

Also,  I  have  been  in  touch  with  Councillors 
DiCara  and  Connolly.   Both  have  indicated  their 
support  for  the  designation.   Hopefully, 
Councillor  Connolly  will  show  up  before  the  hearing 
is  over.   Also,  I  would  like  to  remind  the 
Commission  that  the  City  Conservation  League  did 
submit  the  buildings  for  the  National  Register  and  the 
Commission  voted  them  eligible.  I  would  also  like  to  state 
that  to  me  the  composition  of  the  buildings  is 
unique.   And,  Margaret  Floyd  has  already  spoken 
of  the  historical  and  architectural  importance  of  the 
buildings  which  we  endorse.   But  it  is  a  situation 
that  is  unrepeated  anywhere  in  Boston  in  terms  of 
the  arrangement,  landscaping,  etc.  and  it  should 
be  preserved  as  much  intact  as  possible,  excluding 
the  fire  escapes  of  course. 

I  would  also  like  to  endor   Mr.  Naylor ' s  remarks 
about  the  reuse  proposal.   We  would  not  support 
only  condominiums  but  we  do  feel  that  this  is 


37 


a  sensible  solution.   It  would  put  the  property 

back  in  tax  role  and  would  probably  create 

the  least  problems  in  terms  of  the  architectural 

integrity  of  the  buildings. 

I  hesitate  to  mention  this  but  I  am  gratified 

to  see  Mr.  Walsh  bent  efforts  toward  the 

Adams-Nervine  which  he  did  not  bend  toward 

St.  Mary's.   I  am  very  pleased  at  this  time  to 

see  the  BRA  aiding  reuse  proposals. 

That's  all  I  have  to  say.   Thank  you  very  much. 

P.  Harrell:     Any  other  representative  from  local  organization 

who  wish  to  speak  in  support  of  the  designation? 
Any  qualified  individuals  who  wish  to  offer  expert 
testimony? 

Anyone  else  who  would  care  to  speak  in  support 
of  the  designation? 

Okay,  in  that  case  we  will  move  to  take  statements 
in  opposition  of  the  designation  starting  with 
property  owners  or  their  representatives. 

F.  Vaas :        I  am  hear  speaking  as  the  representative  for  the 

Adams -Nervine  Asylum.   Our  firm  is  Ropes  and  Gray, 
and  our  firm  has  for  many  years  served  as  counsel 
for  the  Adam-Nervine  Asylum.   Our  client,  Adams - 
Nervine  Asylum, strongly  opposes  the  landmark 
designation.   The  reason  for  this  position  in 
words  of  the  Boston  Landmark  Act... it  is  quite 
simple.   It  is  that  landmark  designation  would 
"damage  the  owner  of  the  property  unreasonably  in 
comparison  to  the  benefit  conferred  upon  the  public." 
In  order  that  you  might  understand  why  this  is 
so,  I  should  like  to  explain  what  kind  of  a 
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corporation  the  Adams-Nervine  Asylum  is.   The 
reason  for  the  purpose  of  the  organization 
and  the  source  of  funds  required  for  its 
operation.   The  corporation  is  a  non-profit 
organization  established  in  1877  pursuant  to 
the  residuary  clause;  the  will  of  a  successful 
Boston  manufacturer  named  Seth  Adams.   The 
Act  incorporating  Adams-Nervine  Asylum  was 
Chapter  55  Massachusetts  Act  of  1877.   This  law 
describes  the  purpose  of  the  corporation  to  be 
"that  of  establishing  and  maintaining  a 
hospital  to  afford  care  and  relief  to  indigent, 
debilitated  and  nervous  persons,  inhabitants 
of  this  commonwealth,  who  are  not  insane  and  who 
may  be  in  need  of  the  benefits  of  a  curative 
institution. " 

The  reasons  that  will  become  apparent,  the 
Adams-Nervine  Asylum  buildings  have  long  outlived 
their  usefulness  as  a  psychiatric  hospital. 
The  primary  sources  of  funds  for  the  corporation 
is  the  Adams  Trust.   This  is  a  trust  established 
pursuant  to  the  residuary  clause  of  the  Seth  Adams 
will.   This  clause  provides  for  the  residue  of 
the  Adams  estate  to  be  retained  in  trust;  and 
again  I  quote   for  the  following  uses  and  purposes 
namely  the  same  is  to  constitute  a  perpetual 
fund;   the  net  income  of  which  is  to  be  managed 
and  dispensed  by  a  corporation  to  be  established 
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for  the  benefit  of  such  indigent,  debilitated 
nervous  people  who  are  not  insane,  inhabitants 
of  the  Commonwealth  of  Massachusetts  and  may  be 
in  need  of  the  benefit  of  a  curative  institution 
in  the  following  manner.   Namely  my  said 
executors  and  trustees,  with  such  others  as  they 
may  associated  with  them,  shall,  as  soon  after 
my  decease  as  practicable,  obtain  from  the 
government  of  said  Commonwealth  authority  to 
organize  and  act  as  a  corporation  under  the  title 
of  "The  Adams -Nervine  Asylum"  for  the  legitimate 
purposes  of  this  bequest. " 

In  response  to  a  petition  filed  in  the  Probate 
Court  of  Middlesex  County  in  1970,  that  Court 
modified  certain  provisions  of  the  Adams  Trust 
so  as  to  authorize  the  Trustee  to,  among  other 
things,  to  enter  into  an  agreement  with  the 
Faulkner  Hospital  whereby  a  portion  of  the  new 
building,  said  hospital,  would  be  devoted  to  the 
care  of  the  nervous  who  are  not  insane. 
Even  as  modified  in  that  creed  that  I  have  just 
spoken  in  part,  it  would  be  completely  contrary 
to  the  purposes  of  the  Adams  Trust,  if  any  of 
the  portion  of  money  from  the  Adams  Trust  were 
used  to  maintain  the  Adams-Nervine  Asylum  as 
a  landmark.   Under  this  Trust  and  in  accordance 
with  the  corporation's  charter,  the  only  legal 
and  viable  alternative  for  the  corporation  is  to 
sell  its  real  estate  in  Jamaica  Plain  for  the 
best  price  obtainable.   And,  to  use  the  proceeds 
from  the  sale  for  the  purposes  permitted  by  the 

Trust  as  modified  in  the  aforementioned  creed. 
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On  the  other  hand,  the  buildings  are  no  longer 
useable  for  the  purposes  of  either  the  Asylum 
or  the  Trust.   The  property  is  saleable  in 
its  present  condition  only  if  the  new  owner 
were  free  to  demolish  the  existing  buildings. 
Any  project  which  contemplates  someone  paying 
$140,000  to  $150,000  to  $200,000  for  these 
buildings  and  to  spend  the  money  to  convert 
them  into  condominiums  is,  as  far  as  I  am 
concerned. . .pie  in  the  sky.   It  is  just  not 
practicable. 

Landmark  designation,  however,  would  not  only 
preclude  demolition  but  would  also  require 
the  expenditure  of  substantial  sums  to  restore 
and  maintain,  a  sum  that  the  Adams -Nervine 
Asylum  cannot  legally  provide.   So  we  are  faced 
with  the  situation  not  only  where  the  owner  of 
the  buildings  is  short  of  funds  to  maintain  them 
but  were  legally  obligated  not  to  spend  any  money 
on  the  buildings  which  have  long  outlived  their 
usefulness. 

We  will  be  presenting  certain  exhibits  and  I 
would  like  at  this  time  to  present  them  and 
have  them  included  in  the  record. 
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Exhibit  I 


WILL  OF  THE  FOUNDER 


The  following  is  the  residuary  clause  of  the  will  of 
Seth  Adams  (which  was  executed  Feb.  15,  18?2): 

"I  give,  devise,  and  bequeath  to  my  said  executors,  and 
the  survivors  or  survivor  of  them,  their  successors  in  said 
trust,  their  heirs  and  assigns,  forever,  all  the  rest  and 
residue  of  my  estate  and  property,  whether  real ,  personal, 
or  mixed,  and  wherever  or  however  situated,  of  which  I  shall 
die  seized  or  possessed,  including  any  or  all  of  the  foregoing 
bequests,  which  may  lapse,  if  any,  in  trust,  for  the  following 
uses  "and  purposes,  viz.:   the  same  is  to  constitute  a  perpetual 
fund,  the  net  income  of  which  is  to  be  managed  and  dispensed  by 
a  corporation  to  be  established  for  the  benefit  of  such 
indigent,  debilitated,  nervous  people  who  are  not  insane, 
inhabitants  of  the  Commonwealth  of  Massachusetts  as  may  be  in 
need  of  the  benefit  of  a  curative  institution,  in  the  following 
manner,  viz.:   my  said  executors  and  trustees,  with  such 
others  as  they  may  associate  with  them,  shall,  as  soon  after 
my  decease  as  practicable,  obtain  from  the  government  of  said 
Commonwealth  authority  to  organize  and  act  as  a  corporation 
under  the  title  of  'The  Adams  Nervine  Asylum1  for  the  legiti- 
mate purposes  of  this  bequest. 
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"Said  curative  institution  shall  be  established  in  the 
Roxbury  district  or  in  one  of  the  towns  of  West  Roxbury, 
Brookline,  Brighton,  Newton,  or  Water  town,  in  said  Common- 
wealth, and  shall  be  distant  not  more  than  fifteen  miles 
from  said  city  of  Boston,  and  shall  comprise  not  less  than 
ten  acres  of  land.   And-  chief  curative  principles  relied  on 
shall  be  the  'movement  cure,'  hot  and  cold  bathing,  good  air, 
gymnastic  and  other  exercises,  with  great  attention  to  diet, 
genial  association,  and  religious  exercises.   The  architectural 
style  of  the  buildings  of  said  institution  shall  be  plain, 
substantial,  and  simple,  and  great  attention  shall  be  paid  to 
convenience,  comfort,  good-sized  rooms,  and  good  air. 

"When  any  person  or  persons,  receiving  the  benefit  of  this 
institution;  shall  have  so  far  recovered  their  health,  or  when, 
for  any  other  reason,  it  is  deemed  advisable  by  said  managers 
to  discharge  them,  they  shall  do  so,  and  admit  others  in  their 
stead. 

"Said  corporation  shall  be  composed  of  my  said  executors 
and  .trustees  and  their  successors,  and  the  persons  associated 
with  them  in  the  act  of  incorporation,  of  such  persons  as  may 
at  any  legal  meeting  be  nominated  and  elected  members  by  ballot,' 
of  such  persons  as  shall  at  one  time  pay  to  the  trustees  as  an 
addition  to  the  fund  hereby  created  the  sum  of  one  hundred 
dollars  or  more,  each;  and  also  of  such  persons  as  pay  into 
said  fund  the  sum  of  twenty-five  dollars,  as  an  initiation  fee, 
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together  with  ah  annual  subscription  of  three  dollars;  said 
last-mentioned  persons  to  be  considered  members  while  they 
shall  continue  the  payment  of  said  annual  subscription  of 
three  dollars,  and  no  longer. 

"Whenever  any  one  of  the  trustees  of  this  fund  and 
corporation  shall  die  or  resign,  or  from  any  cause  become 
incompetent  to  perform  this  trust,  another  trustee  in  his 
stead  shall  be  elected  by  ballot  at  a  legal  meeting  of  said 
corporation,  duly  notified  for  the  purpose;  but  no  person 
so  elected  shall  have  power  or  authority  to  act  as  trustee 
of  said  fund  until  approved  by  some  probate  court  in  said 
Commonwealth,  or  a  corresponding  jurisdiction. 

"The  officers  of  said  corporation  shall  consist  of  the 
aforesaid  trustees  under  my  will,  and  their  successors,  a 
president  and  vice-president,  a  treasurer,  a  secretary,  a 
medical  professional  man,  and  a  board  of  not  less  than  nine 
managers;  also  of  three  supervisors,  whose  duty  it  shall  be 
to  examine  into  the  affairs  of  said  corporation  as  often  as 
once  in  three  months,  and  to  report  the  general  result  of 
such  examination  through  two  of  the  leading  newspapers  of 
said  Boston  annually. 

"All  the  officers  of  said  corporation,  other  than  the 
trustees,  the  manner  of  whose  election  is  mentioned  above, 
are  to  be  elected  annually  by  ballot  at  a  legal  meeting  of 
said  corporation  called  for  the  purpose. 
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"And  my  said  executors  and  trustees  are  hereby  requested 
and  directed  to  dispose  of  and  convey,  by  proper  deed  or  deeds 
under  seal  or  otherwise,  any  and  all  property  and  estate  of 
which  I  shall  die  seized  or  possessed,  as  soon  after  my  decease 
as  may  be  by  them  deemed  wise;  and  after  paying  the  legacies 
hereinbefore  given,  to  prudently  invest  the  residue  and  hold 
it  in  trust,  and  pay  the  net  income  thereof  to  the  treasurer 
of  said  corporation  semi-annually,  to  be  held  by  him  subject 
to  be  disposed  of  by  regular  legal  action  of  said  corporation 
for  the  purpose  of  establishing  and  carrying  on  said  'Adams 
Nervine  Asylum'  in  said  Commonwealth. 

"Said  fund,  together  with  any  accumulation  thereof,  to  be 
reinvested  as  often  as  the  same  may  be  proper,  and  the  net 
income  to  be  used  as  aforesaid,  forever;  I  mean  by  'accumulation' 
any  money  or  property  received  from  contributions  or  otherwise." 
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Exhibit  2 
/  [CHAP.  55   of  the  ACTS  OF  THE  YEAR  1877.] 

/  I  'c 


AN   ACT. 
TO  INCORPORATE  THE  ADAMS  NERVINE  ASYLUM 


Be  it  enacted,  etc.,  as  follows: 

SECT.  1.   John  N.  Barbour,  James  C.  Davis,  Aquila  Adams, 
Emory  Washburn,  Alpheus  Hardy,  Samuel  Eliot,  Charles  H. 
Dalton,  James  B.  Thayer,  William  Claflin,  John  E.  Tyler, 
Amor  L.  Hollingsworth,  James  Longley,  Samuel  A.  Green, 
Robert  Willard,  Caleb  William  Loring,  Samuel  D.  Warren, 
Rufus  Ellis,  Joseph  Burnett,  Solomon  B.  Stebbins,  Charles  F. 
Choate,  their  associates  and  successors,  are  hereby  made  a  cor- 
poration.by  the  name  of  the  Adams  Nervine  Asylum,  for  the 
purpose  of  establishing  and  maintaining  a  hospital  to  afford  care 
and  relief  to  indigent,  debilitated  and  nervous  persons,  inhab- 
itants of  this  Commonwealth,  who  are  not  insane  and  who  may 
be  in  need  of  the  benefit  of  a  curative  institution;  with  all 
the  powers  and  privileges,  and  subject  to  all  the  duties, 
restrictions  and  liabilities  set  forth  in  all  general  laws 
which  now  are  or  may  hereafter  be  in  force  and  applicable  to 
such  corporations. 

SECT.  2.   Said  corporation  shall  have  authority  to  receive, 
hold  and  disburse  the  income  of  the  fund  bequeathed  for  the 
purposes  for  which  the  said  corporation  is  created  by  the  will 
of  Seth  Adams,  late  of  Newton,  deceased,  and  any  other  donations 
or  bequests  which  may  be  made  for  its  benefit,  and  may  hold 
for  the  purposes  aforesaid  real  and  personal  estate  to  an 
amount  not  exceeding  three  hundred  thousand  dollars. 

SECT.  3.   The  members  of  said  corporation  shall  consist  of 
the  trustees  under  the  residuary  clause  of  the  will  of  the 
said  Seth  Adams,  and  their  successors,  and  the  persons 
associated  with  them  in  this  act  of  incorporation,  of  such 
persons  as  may  at  any  legal  meeting  of  the  corporation  be 
elected  members  by  ballot,  of  such  persons  as  shall,  with  the 
consent  of  the  board  of  managers  hereinafter  referred  to  first 
obtained,  pay  to  the  said  trustees  as  an  addition  to  the  fund 
held  by  them  for  the  use  of  the  corporation,  the  sum  of  one 
hundred  dollars  or  more  each,  and  also  of  such  persons  as  shall, 
with  the  consent  of  the  said  board  of  managers  first  obtained, 
pay  into  the  said  fund  the  sum  of.  twenty-five  dollars  each,  as 
an  initiation  fee,  and  shall  thereafter  pay  and  continue  to 
pay  into  said  fund  annually  in  advance  the  sum  of  three  dollars 
each;  the  said  last  mentioned  persons  to  be  members  while  they 
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shall  continue  the  said  annual  payment  and  no  longer. 

SECT.  h.      The  officers  of  said  corporation  shall  consist 
of  the  trustees  under  the  will  of  the  said  Seth  Adams,  and 
their  successors,  a  president,  a  vice-president,  a  treasurer, 
a  secretary,  a  physician,  a  board  of  not  less  than  nine 
managers,  of  which  the  president,  vice-president,  treasurer 
and  trustees  shall  be  members,  and  three  supervisors,  who 
shall  examine  the  affairs  of  said  corporation  as  often  as 
once  in  three  months,  and  report  the  general  result  of  such 
examination  annually  in  two  of  the  leading  newspapers  of 
Boston.   All  the  said  officers  except  the  said  trustees, 
shall  be  annually  elected  by  ballot  at  meetings  duly  called 
for  the  purpose,  and  whenever  a  trustee  shall  die,  resign, 
or  become  incompetent  to  discharge  the  duties  of  his  trust, 
a  successor  shall  be  elected  by  ballot  at  a  meeting  of  the 
corporation  duly  called  for  the  purpose;  but  no  person  so 
elected  shall  have  power  or  authority  to  act  as  a  trustee 
until  approved  as  such  by  the  judge  of  probate  for  the  county 
of  Middlesex. 

SECT.  5-   The  said  institution  shall  be  established  in  one 
of  the  parts  of  Boston  formerly  called  Roxbury,  West  Roxbury 
and  Brighton,  in  Brookline,  in  Newton  or  in  Water town,  and 
shall  be  conducted  and  managed  in  accordance  with  the  pro- 
visions of  the  will  of  the  said  Seth  Adams,  and  with  such  by- 
laws as  may  be  adopted  by  the  corporation,  not  inconsistent 
therewith. 

SECT.  6.   The  said  corporation  shall  have  authority  to 
receive  and  care  for  persons  not  indigent,  who  may  be  other- 
wise suitable  for  treatment  in  its  institution,  at  the  discretion 
of  its  board  of  managers,  but  shall  require  the  payment  to  the 
corporation  by  such  persons  of  reasonable  compensation  therefor, 
the  amount  of  which  shall  be  determined  by  the  managers. 

SECT.  7.   This  act  shall  take  effect  upon  its  passage. 

[Approved  March  16,  1877. 
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MEMORANDUM  OF  AGREEMENT  OF  AFFILIATION  BETWEEN 
THE  FAULKNER  HOSPITAL  AND  THE  ADAMS  HOUSE 


1.  Psychiatric  services  now  offered  by  Adams  v:ill  be  conducted 
by  Faulkner  under  the  name  and  identity  of  "Adams"  and 
continue  to  be  offered  in  accordance  with  the  will  of 

Seth  Adams.  .  . 

2.  All  Adams  funds  and  securities  shall  continue  to  be  held 
and  managed  by  Adams.   These  include  the  funds  now  -or 
hereafter  held  by  the  Adams'  treasurer  and  the  trust  under 
the  will  of  Seth  Adams.   Bookkeeping  services  for  any  of 
these  funds  and  securities  may  be  provided  by  Faulkner  but 

1 

separate  records • shall  be  maintained. 

3.  The  income  of  the  treasurer's  fund  and  any  income  received 
by  the  treasurer  from  the  trust  under  the  will  of  Seth  Adams 
is  to  be  paid" over  by  Adams  to  Faulkner  and  is  to  be  used 
by  Faulkner  to  conduct  the"  "Adams"  service.   Any  fees 
received  in  respect  o'f  conducting  the  "Adams"  service 

shall  also  be'  paid"  directly  to  Faulkner  and  credited  to 
the  Adams  account.   Faulkner  shall  render  an  accounting  to 
Adams  for  "that  portion  of  the  income  that  is  used  for  the 
"Adams"  service  and  shall  once  each  year  pay  back  to  Adams 
such,  amount  of  ^.income  that  is  not  so  used. 

4.  All  personnel  conducting  the  "Adams"  service  shall  be 
employees  of  Faulkner  and  paid  out  of  Adams  funds.   Adams 
will,  however,'  pay  the  pensions  of  Dr.  Woodall,  Mary 
McCormack,  William  Ducharme  and  John  White  and  may  also 
reimburse  Faulkner  on  a  proportional  basis  for  amounts 
contributed  by  Faulkner  to  Dr.  Reichard's  pension.    / 


) 


48 


July  1,  1906 

Dr.  Reichard  shall  report  both  to  the  Adams  and  to  the 
Faulkner  Boards. 

In  the  event  of  sale  of  the  present  Adams  facility.,  Faulkner 
shall  continue  to  conduct  the  "Adams"  service  at  the 
Faulkner  Hospital. 

In  the  event  that  Faulkner  decides  to  construct  a  new 
psychiatric  wing,  or  alter  its  present  facility  for  such  • 
purpose,  principal  of  the  Adams'  treasurer's  fund  shall  be 
available  for  such  construction  or  alteration.   Final  plans 
as  to  financing  and  construction  or  alteration  are  subject 
to  the  approval  of  both  Adams  and  Faulkner.      / 
Either  party  may  at  its  option  terminate  the  affiliation 
at  any  time,  and  in  such  event  if  any  part  of  the  principal 
of  the  treasurer's  fund  has  been  used  for  the  purpose  set 
forth  in  No.  6  above,  then  the  parties  will  agree  as  to  the 
amount  and  method  of  repayment  by  Faulkner  to  Adams,  or 
submit  the  issue  to  arbitration,  it  being  understood  that 
provision  will  be  made  for  such  repayment  on  an  equitable 
basis.  .  . 

Executed  under  seal  as  of  the  date  first  appearing 
above. 


THE  FAULKNER  HOSPITAL 


ADAMS  HOUSE 


By 


\  .- 


...  —  >  .' 


Thereunto  duly  authorized 


By 


1 11 .1 

■LX 


iMuub-a 


Thereunto  duly  authorized 


/ 


*S   49 


. •  CM  W--J  • '  QJ 

(A.C.  Ill)  /  Exhibit   4 

COMMONWEALTH   OF   MASSACHUSETTS. 

To    the    Honorable    the    Judges    of   thb    Probate     Court    in     and     for    the     County    of 
Middlesex: 

RESPECTFULLY    represent/   aE0BjG^...S.....H2LD...Of...E.O.V.ei:.r...JQH:T...Il....CKAEiri...Qf. 

Ea:nokline1....ari&...EHILIP;.I}E^  

Ear£olkr..as...£hey^.ax.a„:taiiste^^ 

of.^I.e.^an..v...iii...the...Ccnnty...^ 

^e£iCfii5€K..of...Adani3..Ii£r.v±ae...Asj/:liin^.._EetitI.on.ers., 

that     t  hey        bring  this   petition   against   i'iDi.IuS...:iSR^IliE...ASYLTJl'i,...Qf  '..3as.tOIL.ln. 

the...Caiin.ty„..af~..3.uf£olk.,....^^ 

QiniIH.t.~aa„.h&.JL^.JLt±ar.n£y..&^ 

setts.,.- - - 


R       , 

Respondents _ ~ - 

and   allege          them    to    be    all    the   parties    interested    in    the    matter    of    said    petition,    and     further 
represent  a-S— f-O-l-l-GVS-: - 

X....Iha.t...Seth..Jlda^.r...by...ht&...la.s/t..^ 

C.oui:±...an...tha..l3th...day„..af...J^ 

Nb......8lT...saciQiid....ser.iesO.,....ga7j£...^^^^ 

i£nfifA±...af....th.&..Adams..l£er.YiJi^  

cor-poratAon  "b.e.- or  gar^ixed— to— corxduc.t-^.ald — ,1s.ylun~ 

?.  .That  the— pnedj&ce^sozis— Ajx-a£ili,ag-- of---2/jaur— JJetti^LQrL£r.s-_ac.c:.!?.p.t£d. 

.said  .trust  and — they-, — and— thels— s.uc^.e asnr r^  A n  , n f f  j  r> e ,    in cJ  ad a n g 

~ y.aun...PJeti.tiari©r.s-v..hav©...aGt©d.»^ 

&a.id».Adarns-ii©p-v.iK.-a-«A«yi-«ni-r 

3-.~.Tha±...a...jcarpar.atijrmT~.A&a™£-.IIer.:/ 

conduc.t...sai^..-i5.yliur.T...as....pa7.avadsd-..iii..^aid...i'rill. 

— .dehilitatexi7...nfii:.vous...pe.aril.e....who...ar.&..not...insaiia,....irihahi.taata...of 

.th.e...Gcmomi:exLLt]x_^ 

.tiYe...ins.titutljDrL-..V. „ 

5-.-^ha.t....th.e...nr.Qv.isijcn^_of....said...irLlL...tha.t...r.elata...to....th.e...coiidiic.t.... 
■ .Qf...jsaid...AayJLuci..arje...as..XQllDixai :... 
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(a)  that  it  "be  established  in  the  Roxbury  district  or  in 
one  of  the  towns  of  V/est  Roxbury,  Erookline, 
Brighton,  Newton,  or  Water town,  in  said  Commonwealth 
and  shall  be  distant  not  more  than  fifteen  miles  from 
said  City  of  Boston;" 

(b)  that  it  "shall  comprise  not  less  than  ten  acres  of 
land ; " 

(c)  that  the  "chief  curative  principles  relied  on  shall 
be  the  'movement  cure,'  hot  and  cold  bathing,  good 
air,  gymnastic  and  other  exercises,  with  great  atten- 
tion to  diet,  genial  association,  and  religious 
exercises ; " 

(d)  that  "the  architectural  style  of  the  buildings  of 
said  institution  shall  be  plain,  substantial,  and 
simple,  and  great  attention  shall  be  paid  to  con- 
venience, comfort,  good-sized  rooms,  and  good  air. 
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6.  That  in  accordance  with  the  foregoing  provisions,  the  Adams 
Nervine  Asylum  was  established  in  a  building  meeting  the 
specifications  set  forth  in  paragraph  5(d),  which  is  located 
at  1000  Centre  Street,  in  that  part  of  V/est  Roxbury  called 
Jamaica  Plain,  on  a  parcel  consisting  of  ten  acres  of  land. 

7.  That,  in  1872  when  Seth  Adams  wrote  his  will,  the  principles 
•set  forth  in  paragraph  5(c)  represented  a  new  concept  for  the 

treatment  of  the  nervous  who  are  not  insane,  who,  in  those 
times,  had  available  to  them  no  treatment  between  the  advice 
of  a  general  practitioner  and  commitment  to  an  insane  asylum. 
Seth  Adams,  therefore,  pioneered  the  concept  of  an  institution 
for  psychiatric  help  for  persons  not  insane. 

8.  That,  although  the  concept  of  such  treatment  has  been  con- 
tinued to  the  present  day,  the  specifics  of  Seth  Adams'  will, 
as  set  forth  in  paragraph  5(c),  are  no  longer  considered  the 
best  methods  of  care  for  persons  having  noncommittable  psy- 
chiatric problems. 

9.  That,  in  view  of  the  advances  in  the  medical  and  psychiatric 
sciences,  and  the  changing  concepts  of  the  best  methods  for  the 
treatment  of  such  persons,  the  intent  of  Seth  Adams'  will 
would  be  better  served  if  the  standards  were  that  "The  chief 
curative  principles  relied  on  shall  be  determined  by  the 
medical  director  and  shall  conform  to  the  best  available  stand- 
ards of  psychiatric  treatment." 
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10.  That  recently,  to  avail  Itself  of  the  facilities,  staff, 
and  capabilities  of  a  general  hospital,  in  order  to  provide 
better  care  for  its  patients,  and  in  order  to  serve  a  greater 
number  of  persons,  the  Adams  Nervine  Asylum  (commonly  known 
as  "Adams  House")  has  entered  into  an  association  with  the 
Faulkner  Hospital,  which  is  located  on  the  opposite  side  of 
said  Centre  Street,  near  the  present  quarters  of  the  Asylum. 

11.  That  the  intent  of  Seth  Adams  with  regard  to  the  geographical 
location  and  physical-  attributes  of  Adams  House  would  be  served 
if  it  were  established  in  new  quarters,  namely,  in  a  portion  of 
the  proposed  new  builiing  of  said  Faulkner  Hospital;  that 

said  building  would  be  located  on  more  than  ten  acres  of  land, 
would  be  in  V/est  Roxbury,  and  that  the  architecture  would 
conform  to  the  standards  set  forth  in  paragraph  5(d)  above. 

12.  That  the  needs  of  the  persons  whom  Seth  Adams  intended  to  bene- 
fit would  be  better  served  by^ locating  the  facilities  for 
their  care  within  a  large  general  hospital,  such  as  the 
Faulkner  Hospital,  since  a  greater  number  of  patients  could 
therein  receive  the  type  of  care  contemplated  by  the  testator, 
and  a  greater  number  of  medical  doctors  would  be  able  to  ob- 
tain the  assistance  of  psychiatrists  in  the  treatment  of  the 
psychiatric  aspects  of  their  patients'  illnesses. 

13.  That  the  term  "indigent"  at  the  present  time  should  include 
those  persons  who  can  pay  all  or  a  part  of  the  cost  of  their 
psychiatric  care  only  because  they  have  coverage  by  a  third 
party. 


i 
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WHEREFORE,  your  Petitioners  pray 

1.  That,  to  the  extent  that  they,  as  trustees  as  aforesaid 
have  responsibility  for  and  control  over  the  affairs  of 
the  corporation,  Adams  Nervine  Asylum,  as  provided  in 
Seth  Adams'  vn.ll,  acting,  where  applicable,  through  said 
corporation  and  by  its  authorized  officers,  they  nay  be 
authorized  to 

a.  Utilize  in  the  conduct,  of  Adams  House,  as  the  chief 
curative  principles  to  be  relied  on,  those  principles 
which  are  determined  from  time  to  time  by  the  medical 
director,  which  shall  conform  to  the  best  available 
standards  of  psychiatric  treatment. 

b.  Enter  into  an  agreement  with  the  Faulkner  Hospital 
whereby  a  portion  of  the  new  building  of  said  Hospital 
would  be  devoted  to  the  care  of  the  nervous  who  are 
not  insane. 

c.  Conduct  said  facility,  under  a  name  other  than  "Adams 
Nervine  Asylum"  which  will  nonetheless  give  sufficient 
recognition  to  the  founder,  Seth  Adams. 

d.  Accept  for  treatment  of  noncommittable  mental  dis- 
orders any  person  whom  they  consider  in  need  of  such 
care,  the  fact  that  such  persons  may  be  able  to  pay 

.for  all  or  a  part  of  the  cost  of  their  care  through 
third  party  coverage  notwithstanding. 

2.  That  they  may  be  auhtorized  to  continue  to  pay  the  income 
of  the  funds  they  hold  as  trustees  as  aforesaid  to  said 
corporation  acting  in  accordance  with  the  authority  herein- 
above prayed  for  rather  than  that  specifically  contained  in 
said  will. 

3.  That  they  be  authorized  to  assent,  insofar  as  it  may  be 
necessary  for  them  so  to  do,  to  the  expenditure  of  the 
fund  now  held  by  the  treasurer  of  the  corporation  (which 
said  fund  has  been  accumulated  from  excess  of  income,  over 
expenditures,  gifts,  legacies  and  bequests,  and  investment 
income,  and  is  known  as  the  "Building  Fund")  for  the  con- 
struction of  a  portion  of  said  new  building  of  said  Faulkner 
Hospital  to  be  used  for  the  purposes  of  the  trust  and  of 
the  corporation. 

h.     For  such  other  and  further  relief  as  this  Honorable  Court 
may  deem  appropriate. 
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Dated     this     Jt*2i.^4 /T./day  of   ...  July. 10£?O  . 

^r. KK^.^v^v<•-....a...w£}Al^^;...,.* 

/Z.Z^,v^.r^^:.^?^^: ... 

„         ,    .      ,    ,  .  .     Trustees  as/aforesaid,  /Petitioners 

I  he     undersigned     being     *H — ''tir(;on&-    interested     in     trie     suoject     matter     of     the     above     peti- 
tion,  ijvrclyncccnt  service  of  the  same    and   accent    to   the    granting   of    the   prayers 
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-r*-— n:: -  -  —  ExTfibitT-5 


(A.C.  114) 

COMMONWEALTH    OF    MASSACHUSETTS 

Middlesex,  ss.  PROBATE  COURT 

At  a  Probate  Court  held  at  Cambridge  in  and  for  said  County  of 

Middlesex,  on  the     thirteenth  day  of      August  in  the  year  of 

our  Lord  one  thousand  nine  hundred  and -way-  seventy 

On  the  petition  in  equity  of      George    S.    Weld,    John    i  '< .    Chap  in    and 
Philip   Dean    as    they    are    trustees    under    the   will    of    Seth    Aoams 
late    of    Newton    in    said    County ,  deceased ,  for    the    uenefit    of    the    *dams 
Nervine    Asylum 

petitioner  s ,  against    said    adorns    Nervine    Asylum,    a   Massachusetts    corporation 
and   Rooert   H.    o_uir,n    as    he    is    Attorney    General    for    the    Commonweal  th 
of   Massachusetts 

respondents, 

Representing  that  under  the  terms  of  said  testators'  will,  said 
respondent  corporation  was  organized  to  benefit  "...  such  indigent, 
debi  litated,  nervous  people  who  are    not  insane,  inhabitants 
or  tiie  o^,i,monv/ea  1  th  of  Massachusetts  as  may  be  in  need  of  a  curative 
institution. .."; that  certain  provisions  of  said  will  which  relate 
to  the  conduct  of  said  Corporation  are  no  longer  consicered  the 
best  methocs  of  care  for  persons  having  non  commi t tab le  psychiatric 
problems;  that  the  intent  of  said  testators'  will  would  be  setter 
served  if  the  prayers  of  said  petition  were  grantee:  and  praying 
for  certain  relief  as  more  fully  set  forth  in  said  petition. 


It  appearing  th.it  notiic  according  to  the  order  of  Hie  Court  li-aa  been  given  lo  all  parties 


After   lie-ariiiir  and  coiKjidcrntH^n,   the  Court  orders  and  decrees- 
It    appearing    that    all    oersons    interested    having    assented: 

After    hearing    and    consideration    the    Court    orders    and    decrees 
that    saio    trustees: 

1.  Are  authorized  to  the  extent  that  they,  as  trustees  as 
aforesaid  have  responsibility  for  and  control  over  the 
affairs    of    the    corporation,    Adar^s    kervine    Asylum, 
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as  proviced  in  a 


eth 


wi 


11,  acting,  v/hcre  applicable, 


through  saic  corporation  and  by  its  authorized  officers,  to 

a.  Utilize  in  the  conduct  of  Adams  House,  as  the  chief 
curative  principles  to  be  relied  en,  those  principles 
which  are  determined  from  time  to  time  by  the  medical 

•  director,  which  shall  conform  to  the  oest  available 
standards  of  psychiatric  treatment. 

b.  Enter  into  an  agreement  with  the  Faulkner  Hospital 
whereoy  a  portion  of  the  new  ouilding  of  saic  Hospital 
would  be  devoted  to  the  care  of  the  nervous  who  are  not 
insane . 

c.  Conduct  said  facility,  under  a  name  other  than  "Adams 
Nervine  Asylum"  which  will  nonetheless  give  sufficient 
recognition  to  the  founder,  Seth  Adams. 

d.  Accept  for  treatment  of  noncommi ttable  mental  disorders 
any  person  whom  they  consider  in  need  of  such  care, 

the  fact  that  such  persons  may  be  able  to  pay  for  all 
or  a  part  of  the  cost  of  their  care  through  third  party 
coverage  notwithstanding. 

2.  Are  authorized  to  continue  to  pay  the  income  of  the  funds  they 
hold  as  trustees  as  aforesaio  to  said  corporation  acting,  in 
accordance  with  the  authority  hereinabove  prayed  for  rather  than 
that  specifically  contained  in  said  will. 

3.  Are  authorized  to  assent,  insofar  as  it  may  ae  neccessary  rcr 
them  so  to  do,  to  the.  expendi  ture  of  the  fund  now  held"  ay  the 
treasurer  of  the  corporation  (which  said  fund  has  ceen  accumulated 
from  excess  of  income,  over  expenditures,  gifts,  legacies  and 
becuests,  and  investment  income,  and  is  known  as  the  "auilding 
Fund")  for  the  construction  of  a  portion  of  said  new  building 

of  said  Faulkner  Hospital  to  oe  used  for  the  purpose  of  the 
trust  and  of  the  corporation. 


■Middlesex,  ss.  Probate  Court 

A  true  copy,  Attest: 
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Exhibit   6  s 

*Or23e2'Ua*lIOSni  LQ£QU3V<&c)  Old  Woct  Church  13?  Cambridge  Slroot    3oaton   Mass   02^14 

Jurie   11,    19  76  t>'rC-\     **''*'''' 

Dr.  John  F.  Reichard,  Director  ... 

Adams-Nervine  Hospital 

1000  Centre  Street  ... 

Jamaica  Plain,  Massachusetts  ( 

Dear  Dr.  Reichard: 

I  am  writing  in  behalf  of  the  City  Conservation  League 
of  Boston  and  the  New  England  Chapter  of  the  Victorian  Society  in 
America  to  express  our  concern  for  the  future  of  the  Adams  Nervine 
Hospital  buildings.   Our  organizations  are.  concerned  with  the 
preservation  of  architecturally  and  historically  important  struc- 
tures ;  to  accomplish  that  goal  we  endeavor  to  coordinate  the 
"services  of  architects,  planners  and  other  concerned  professionals. 

We  were  most  cordially  welcomed  at  the  Hospital  during 
an  impromptu  visit  last  month  by  Josephine  DeMiranda,  who  informed 
us  that  the  move  to  the  Faulkner  Hospital  was  already  under  way 
and  that  no  firm  plan  for  continued  use  of  the  buildings  had 
developed.   It  is  our  concern  that  these  buildings  find  some 
productive  reuse  which  will  not  result  in  their  destruction. 
Both  of  our  organizations  have  extensive  experience  in  developing 
proposals  for  such  reuse,  and  we  would  like  to  be  of  assistance 
in. this  regard  to  the  Adams-Nervine  Trust  and  the  Board  of  the 
Faulkner  Hospital. 

We  suggest  that  an  important  first  step  is  to  place  the 
Hospital  in  nomination  for  the  National  Register  of  Historic 
Places,  a  list  maintained  by  the  National  Park  Service  of  nationally 
important  structures.   The  advantages  of  a  National  Register 
listing  have  been  described  by  the  Massachusetts  Historical  Com- 
mission as  follows : 

Properties  which  are  listed  in  the  National  Register 
are  afforded  three  distinct  advantages.   First,  the  . 
property  receives  national  recognition  as  one  of 
our  country's  significant  cultural  resources.   Second, 
a  property  listed  in  the  National  Register  is  pro- 
tected from  adverse  effect  by  any  Federally  financed, 
"  •  licensed,  or  assisted  undertaking.  .  (Section  106 
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of  the  National  Historical  Preservation  Act) 
Finally,  National  Register  properties  are  eligible 
to  apply  for  50%  matching  grants-in-aid  for  his- 
toric preservation.   These  funds  are  allocated  to 
the  states  by  the  National  Park  Service  and  are 
administered  in  Massachusetts  by  the  Massachusetts 
Historical  Commission. 

In  addition,  we  could  develop  a  prospectus  for  the  reuse  of  the 
buildings,  assist  in  contacting  prospective  funding  sources  cr 
buyers,  and,  if  you  wish.,  develop  publicity. 

Enclosed  is  a  copy  of  the  initial  application  for  Na- 
tional Register  listing  prepared  for  submission  to  the  Landmarks 
Commission  of  the  Boston  Redevelopment  Authority.   If  you  wish 
us  to  take  further  action  in  this  matter,  please  do  not  hesitate 
to  ball  me  at  876-6  80  0,  extension  346.   We  are  anxious  to  be  of 
assistance. 


Yours , 


6 


Charles   M.    Sullivan 
CMS/ji. 
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2  December  1976 


Mr.    Charles  M.    Sullivan 
City  Conservation  League 
Old  West  Church 
131  Cambridge  Street 
Boston,    Ma.     02114 

Dear  Mr.    Sullivan: 


In  view  of  your  letter  to  Dr.    John  Reichard  of  June  11,    I  thought  I 
•would  let  you  know  the  present  circumstances  relative  to  the  Adams 
Nervine  property. 

Mr.    George  Weld  is  President  of  the  corporation  and  Mr.    Francis  Burr 
of  Ropes  and  Gray  is  the  Secretary.     At  the  last  meeting,     it  was  voted 
to  retain  the  services  of  Meredith  and  Grew  to  investigate  what  should  be 
done  with  the  property  since  Faulkner  Hospital   has  now  moved  its  \ 

psychiatric  service  to  the  new  building. 

Mr.    George  Lovejoy  of  Meredith  and  Grew  is  the  individual  working  on 
this  and  I  think  we  all  hope  that  some  reasonably  rapid  solution  can  be 
found.      I  know  that  we  have  had  one  offer  for  the  property  and  I  know  also 
that  the  Arnold  Arboretum  is  very  interested  in  acquiring  the  land  behind 
the  buildings.     I  would  suggest  that   you  get  in  touch  with  Mr.    Lovejoy  at 
Meredith  and  Grew  since  he  will  be  trying  to  pull  everything  together  and 
presumably  will  be  making  a  recommendation  some  time  in  the  near  future 
to  the  Board  of  Managers  of  Adams  Nervine. 

I  might  point  out,    in  case  you  are  confused,    that  I  am  a  member  of  the  Board 
of  Managers  of  Adams  Nervine  and  in  addition  I  am  President  of  the  Board 
of  Trustees  of  Faulkner  Hospital  as  well  as  the    temporary  Director.     That's 
how  your  letter  got  to  me. 


Sincerely, 


,ioHnA.    Blanchard 

president  _ 
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RACKEMANN,  SAWYER  &  BREWSTER 

,rd  m    lOvell  .  COUNSELLORS        AT        LAW 

G   P.   JORDAN,  JO.  

kM   e. TYLER  2Stm    FLOOR 

•  rgvandorn  28  STATE   STREET  or  counsel 

GE  VANASTAS  WILLIAM    L.  PAYSON 

,  W  k.lborn  BOSTON,  MASSACHUSETTS  02109  albert  b.wolfe 

Y    M.  THAYER 

I    5    M  EYER 

PH    L    SERAF1NI  AREA  CODE    617    523"35SO 

■'hen  c*rr  anoerson 

iENCE    E    KAPLAN 
=JT   M     FORTIER.  JR. 


\EL    F    OCONNELL 
»T   T.    FREELAND 
3ERT   WINER 
3ND  J.  3RA35ARO 
IN   R-  HEALY 
\SA   KIND    PERRY 
RD   E.TELLER 


May  3,  1977 
DELIVER 


Trustees  of  Adams  Nervine  Asylum 

c/o  Francis  J.  Vaas_,  Esquire 

Ropes  &  Gray 

225  Franklin  Street 

Boston,  Massachusetts   02110 

Re:   Sale  of  About  8.7  Acres 
Center  Street 
Jamaica  Plain,  Massachusetts 

Ladies  and  Gentlemen: 

Thank  you  for  the  copies  of  the  documentation  relative  to 
the  proceedings  currently  pending  at  the  Boston  Landmarks  Com- 
mission to  designate  as  Landmarks  the  structures  situated  on 
the  above  premises.   Thank  you  also  for  the  recent  opportunity 
to  sit  with  you  and  your  legal  counsel  to  fully  discuss  this 
proposed  sale. 

As  legal  counsel  for  President  and  Fellows  of  Harvard  Col- 
lege ("Harvard")  which  is  very  interested  in  purchasing  said 
premises ,  I  have  been  both  authorized  and  directed  to  communi- 
cate to  you  that  under  no  circumstances  does  Harvard  intend  to 
purchase  said  premises  (and  the  draft  Purchase  and  Sale  Agree- 
ment which  I  sent  to  you  so  states)  if  any  or  all  of  the 
structures  on  said  premises  are  designated  as  Landmarks  by  the 
Commission.   Such  a  designation  would  be  inconsistent  with 
Harvard's  intended  use  of  said  premises. 
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BKEMANN,  SAWYER  8.  BREWSTER 


Trustees  of  Adams  Nervine       -2-       May  3,  1977 
Asylum 


If  you  have  any  questions  about  the  content  of  this  letter, 
please  let  me  know. 

Very  truly  yours , 

President  and  Fellows  of 
Harvard  College 

By  L£{  y^tAU     C    VcHgq 

Lawrence  E.  Kaplan, 
Partner  with  Rackemann, 
Sawyer  &  Brewster,  At- 
torneys duly  authorized 


LEK/kp 


64 


THE  FAULKNER  HOSPITAL 


BOSTON    •    MASSACHUSETTS    •    02130 


Exhibit    9 


N 


28  April  1977 


Mr.    Francis  J.    Vaas 
Ropes  &  Gray 
225  Franklin  Street 
Boston,   Ma.     02110 

Dear  Mr.    Vaas: 

Per  our  telephone  conversation  this  afternoon,    attached  is  the  estimate 
which  was  prepared  by  our  facilities  manager  on  the  cost  of  maintaining 
the  Adams  properties  on  a  caretaker  status  and  the  cost  of  full  maintenance 
of  the  facility. 

Mr.    John  MacKay,   who  prepared  these  figures,    indicates  that  they  are 
just  estimates  since  there  was  not  adequate  time  to  obtain  firm  prices 
but  he  also  feels,    on  the  basis  of  our  past  experience,    that  they  are 
reasonably  accurate. 

If  there  is  any  additional  information  we  can  obtain  for   you,    please  let 
us  know. 


Sincerely, 


Helen  A.    Fisher 
Director's  Office 
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An  Equal  Opportunity  Employer 


ADAMS/WELD  MAINTENANCE  REQUIREMENTS 


Caretaker  Status     Full  Maintenance 


Personnel 


1  man,    4  hrs/day,    7  days/wk     1.  5  men     12  hrs/day 
@  6.  00/hr  -  $168.  00/wk  7  days/wk  @  6.  00/hr 


Boiler 


Roofing 

Building  Piping  System 

Sprinkler  System  &  Fire 
System 

Install  Security  Alarm 

Utilities 

Boiler  Fuel 
Gas 
Water 
Electricity 

Painting  (outside) 
(inside) 

Windows  and  Doors 


Grounds  Maintenance 

(includes  show  removal,    grass  &  trees 

General  Maintenance 

plus  contract  service  for  major 
repairs 

Insurance 


8,736/yr 

'15,000 
Repairs  to  permit  winter  use 


Repairs       10,000 
Repairs         12,000 


touchup 
ii 


2, 

000 

2,000 

10, 

000 

1, 

000 

2, 

000 

1, 

200 

3, 

000 

2, 

000 

2, 

500 

5, 

000 

7,000 


8,000 


101,436 


26,208/yr 

75,  000 
replacement  -  piping, 
controls,    pumps,    tanks 

22,  000  -   complete 
roofing  job 


25,000 

-  replace- 

ment 

2,000 

12, 000 

15,000 

1,000 

2,  000 

2,  500 

15,000 

complete 

5,  000 

12,000 

22,000 

15,  000 


8,  000 


259,708 


NOTE:    Most  work  is  based  on  outside  contractors  accomplishing  majority  of 
work  and  permanently  assigned  personnel  doing  minimum  maintenance, 
operation  of  boiler  and  systems  plus  acting  as  security  for  the  complex. 
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F.  Vaas :        There  are  two  other  exhibits,  and  possibly 

it  might  be  better  to  present  those  exhibits 
at  the  time  the  witnesses  appear  and  would 
be  referring  to  the  exhibits. 

I  would  like  all  those  exhibits  to  be  included 
in  the  record  and  they  will  be  referred  to 
in  subsequent  testimony  of  some  of  the  Adams- 
Nervine  Asylum  witnesses. 
Are  there  any  questions? 

Mr.  Blanchard  is  the  President  of  the  Adams- 
Nervine  Asylum  and  he  would  be  the  next 
witness  to  speak. 

(Mr.  Blanchard ' s  testimony  is  on  the  following  page.) 
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ADAMS  NERVINE  ASYLUM 
Testimony  of  John  A.  Blanchard 

My  name  is  John  A.  Blanchard.   I  have  been  a  member  of  the 
Board  of  Managers  of  the  Adams  Nervine  Asylum  for  more  than  25 
years j  its  Vice  President  from  October ,  1972  until  January, 
1977  and  its  President  since  then.   I  also  have  been  President 
of  the  Board  of  Trustees  of  Faulkner  Hospital  for  ten  years  and 
am  currently  the  Acting  Director  of  Faulkner. 

Mien  I  first  became  affiliated  with  Adams,  it  was  providing 
only  outpatient  psychiatric  services,  having  gradually  eliminated 
the  inpatient  function. 

Under  an  agreement  made  nearly  eleven  years  ago  between 
Adams  and  Faulkner,  Faulkner  assumed  responsibility  for  providing 
psychiatric  service  at  Adams  Nervine  Asylum  and  Dr.  John  Reichard, 
Chief  of  Psychiatry  at  Faulkner,  was  put  in  charge.   The  service 
continued  at  the  Adams  location  until  last  July  when  it  was 
transferred  to  the  new  Faulkner  building.   The  Adams  service 
continues  to  carry  that  name  in  the  new  Faulkner  building  and 
constitutes  the  outpatient  function  of  the  Faulkner  Psychiatric 
Service. 

The  agreement  between  Faulkner  and  Adams  provided  in  effect 
that  the  net  income  generated  by  the  Adams  Trust  be  paid  to 
Faulkner  to  conduct  the  Adams  services.   The  Adams  services 
provided  at  Faulkner  will  continue  so  long  as  the  Adams  Trust 
continues  and  income  from  that  trust  is  paid  to  Faulkner  for 
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the  specific  purpose  specified  in  the  trust.   All  the  net 
income  received  from  Adams  is  expended  on  the  outpatient 
psychiatric  service  at  Faulkner.   However,  because  the  number 
of  people  seeking  this  service  has  grown  so  rapidly,  Faulkner 
is  spending  approximately  $100,000  a  year  on  this  service  in 
addition  to  the  $80,000  provided  by  Adams.   The  growth  of  the 
service  has  created  serious  financial  problems  because  of  this 
deficit.   Faulkner  is  studying  the  situation  to  see  what  can 
be  done  to  maintain  outpatient  psychiatric  services  on  at 
least  a  break-even  basis. 

Negotiations  for  the  sale  of  the  Adams  property  began  last 
summer  when  it  became  apparent  that  the  buildings  were  no  longer 
needed  -  and  in  fact  were  obsolete  -  for  the  furnishing  of  any 
type  of  psychiatric  care.   Since  the  Adams  Board,  of  Managers 
had  no  way  of  determining  what  the  market  might  be  for  the 
Adams  property,  it  was  necessary  to  maintain  some  security, 
insurance,  utilities,  snow  plowing,  etc.  to  keep  the  buildings 
from  degenerating  completely.   Minimum  funds  have  been  spent 
in  the  last  ten  years  on  the  property  because  the  Board  of 
Managers  knew  the  buildings  would  sooner  or  later  be  vacated. 
Even  the  minimum  funds  that  have  been  expended  to  keep  the 
property  from  serious  deterioration  have  been  high,  running  at 
the  rate  of  $3°-$^0,000  a  year.   No  attempt  has  been  made  to 
restore  the  property  to  what  could  be  called  good  or  first 
class  condition. 
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John  MacKay,  our  facilities  manager  at  Faulkner,  has  given 
me  rough  estimates  as  to  what  in  his  opinion  the  annual  cost 
would  be  if  we  tried  to  maintain  the  Adams  property  in  first 
class  condition,  rather  than  on  the  restricted  basis  I  have 
described,  and  what  at  least  the  first  year's  cost  would  be  if, 
in  addition,  certain  major  repairs  were  made.   His  estimates 
were  that  the  annual  cost  of  simply  maintaining  the  property  in 
caretaker  status  would  be  over  $100,000  and  that  the  first  year's 
cost  for  both  the  maintenance  of  the  buildings  and  the  making 
of  major  repairs  would  total  about  $260,000.   These  estimates 
included  no  allowance  for  the  real  estate  taxes  that  Adams  would 
have  to  pay  on  property  no  longer  being  used  for  its  corporate 
purposes . 

The  first  sign  of  an  outsider's  interest  in  the  property 
was  a  letter  received  in  June,  197o  from  the  City  Conservation 
League  addressed  to  Dr.  John  Reichard.   I  answered  this  letter 
on  December  2,  1976,  suggesting  that  the  League  get  in  touch 
with  George  Love joy  of  Meredith  &  Grew,  Inc.,  the  people 


handling  the  sale  of  the  Adams  property  for  us.   I  have  been 
informed  that  a  League  representative  contacted  Mr.  Love joy  by 
telephone  on  December  23,  1976  but  did  not  then  offer  to  pur- 
chase the  property  or  suggest  a  possible  purchaser  who  might 
buy  the  property  and  maintain  the  buildings  or  suggest  any 
viable  or  practical  use  for  the  buildings.   To  the  best  of  my 
knowledge  this  is  the  only  follow-up  contact  that  the  League 
has  ever  made  as  the  result  of  my  December  2nd  letter  to  the 
League . 
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On  February  8.,  1977  Harvard  University  formally  offered  to 
purchase  the  property  on  behalf  of  The  Arnold  Arboretum  with 
the  expectation  of  demolishing  the  existing  buildings  and  using 
the  land  for  arboretum  purposes.   We  have  just  been  advised  by 

Harvard ,  however ,  that  if  any  of  the  buildings  become  landmarks, 
thereby  precluding  their  demolition,  Harvard  is  not  interested 
in  buying  the  property. 

Another  possible  purchaser  was  McNeil  &  Associates,  Inc. 
This  organization  planned  to  demolish  buildings  and  construct 
apartment  units  for  the  elderly,  a  use  not  in  conformance  with 
zoning  restrictions.   The  transaction  as  proposed  provided  for 
only  a  small  deposit  or  down  payment,  at  least  a  year's  wait  for 
the  closing  and  the  satisfaction  of  a  host  of  difficult  condi- 
tions.  The  offer  simply  was  unrealistic  and  was  rejected. 

In  short  the  only  possible  purchaser  on  the  horizon  for 
the  Adams  real  estate  is  Harvard  University.  Harvard  will  not 
buy  if  the  buildings  are  declared  to  be  landmarks.   In  addition, 
if  they  are  declared  to  be  landmarks,  Adams  has  no  funds  that 
it  can  properly  use  even  for  minimum  maintenance,  much  less 
for  rehabilitation  purposes.   On  the  unrealistic  assumption 
that  Adams  funds  could  legally  be  used  for  this  purpose,  the 
result  would  be  to  divert  funds  from  the  furnishing  of  much 
needed,  psychiatric  services  at  Faulkner  to  the  repair  and 
maintenance  of  largely  obsolete  buildings.   I  cannot  see  how 
this  Honorable  Commission  could  properly  reach  any  decision 
that  would  sacrifice  the  needs  of  indigent  psychiatric  patients 
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for  the  sake  of  perpetuating  such  obsolete  buildings ,    buildings 
that  are  in  a  state  of  disrepair  and  which  would  require  the 
expenditure  of  substantial  funds  for  their  restoration  and 
annual  maintenance. 
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R.  Brickus  : 

J.  Blanchard: 

R.  Brickus : 

J.  Blanchard 
R.  Brickus: 


J.  Blanchard: 


R.  Brickus  : 


J.  Blanchard: 
F.  Vaas : 


J.  Blanchard: 


P.  Harrell: 


Mr.  Blanchard,  how  long  has  this  property 

been  vacant? 

This  property  has  been  completely  vacant  since 

last  July. 

How  much  money  have  you  spent  for  any  kind  of 

maintenance  in  this  period? 

It  has  been  running  about  $30,000  to  $40,000. 

If  Harvard  University  buys  that  property,  have 

they  intended  what  the  use  would  be  after  they 

tear  the  buildings  down? 

The  original  proposal,  the  parking  bit,  I  haven't 

heard  before.   They  intended  to  use  the  back 

slope  for  direct  Arboretum  purposes.   They  were 

not  planning  to  maintain  any  of  the  buildings. 

And,  I  don't  know  what  they  were  planning  to 

do  with  the  front  part  of  the  property. 

If  you  have  the  liberty  to  say,  would  you  tell 

us  how  much  the  Trust  spends  for  the  purposes 

of  helping  people  with  nervous  problems? 

$80,000. 

Mr.  Blanchard  you  say  you  spend  $30,000  -  $40,000 

a  year  for  minimum  maintenance  of  the  buildings, 

is  that  Faulkner  Hospital  or  Adams  Trust  money? 

It  is  all  Adams  money;  Faulkner  has  no  right, 

liability,  or  ownership. 

Any  further  representatives?  Property  owners 

abutting  or  from  neary  areas  who  wish  to  speak 

in  opposition?   Residents  of  abutting  or  neary 

areas? 
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F.  Vaas :        Mr.  Blanchard  would  like  to  speak  as  anabutter 

because  of  his  representing  the  Faulkner. 

J.  Blanchard:   If  the  sale  does  not  go  through,  there  is  an  income  of 

approximately  $10,000  lost  for  the  care  of 
mentally  disturbed  patients.   If  it  is  declared 
a  landmark  and  assuming  that  the  income  from  the 
Adams  Trust  had  to  be  used  to  maintain  that 
property,  that  entire  money  would  be  gone  for 
the  patients . 

P.  Harrell:     Any  other  representatives  wishing  to  speak  in 

opposition  of  designation?   Representatives  from 
local  organizations,  interest  groups,  or  public 
agencies  who  wish  to  speak  in  opposition  of  the 
designation?   Any  qualified  individuals  who 
wish  to  offer  expert  testimony? 

F.  Vaas:        I  would  like  to  introduce  Mr.  James  Lawrence 

as  the  next  witness. 
(Mr.  Lawrence's  statement  on  the  following  page.) 
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ADAMS  NERVINE  ASYLUM 
Statement  of  James  Lawrence        V-^** 


My  name  is  James  Lawrence.   I  reside  at  282  Newton  Street, 
Brookline,  Massachusetts.   I  have  been  asked  by  Adams  Nervine 
Asylum  to  give  my  professional  opinion  as  to  the  architectural 
features  of  the  Adams  buildings  on  Centre  Street  in  Jamaica 
Plain. 

Before  doing  so}  however,  it  would  seem  in  order  to  give 
a  brief  account  of  my  career,  that  you  may  judge  of  my  competence 
to  speak  on  this  issue. 

For  better  than  forty  years  I  have  practiced  architecture 
in  Boston  as  a  principal.   During  that  time  I  had  the  privilege 
of  serving  as  President  of  the  Massachusetts  State  Association 
of  Architects,  President  of  the  Boston  Society  of  Architects, 
Member  of  the  National  Board  of  the  American  Institute  of 
Architects  for  New  England  and  National  Representative  on  the 
Executive  Committee  of  the  International  Union  of  Architects. 
I  was  also  made  a  Fellow  of  the  American  Institute  of  Architects 
in  1959. 

Regarding  the  quality  of  my  work  -  which  does  I  think  have 
more  relevance  to  my  right  to  pass  judgment  on  the  buildings 
under  consideration  than  a  recitation  of  positions  held  within 
the  profession  -  I  believe  the  distinction  I  most  prize  was  the 
award  in  1958  -  to  the  firm  of  which  I  was  a  principal  -  of  the 
prize  for  the  most  outstanding  work  done  in  all  New  England  in  . 
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the  previous  year.   In  addition  I  have  had  many  of  ray  works 
published  nationally,  a  few  internationally. 

So  much  for  my  credentials . 

Regarding  my  position  here  today  as  one  of  the  opposition, 
it  is  a  most  unusual  and  unhappy  spot  for  me  to  "be  in  -  one  I 
hope  not  to  occupy  again;  for  I  am  a  fervent  supporter  of  con- 
servation both  of  land  and  buildings,  but  I  am  not  a  blind 
supporter. 

Thirty-seven  years  ago  I  launched  a  campaign,  initially 
alone,  to  be  later  joined  by  Paul  Courteney,  in  a  last  minute 
attempt  to  save  the  beautiful  Bulfinch  house  at  45  Beacon 
Street  -  very  literally  from  the  wrecker's  ball.  We  succeeded 
-  two  days  short  of  the  deadline  -  an  operation  I  would  not 
care  to  repeat. 

Years  later,  this  time  with  many  more  persons,  I  worked 
to  save  the  Old  Corner  Book  Store,  and  later  still  the  splendid 
Richardson  buildings  opposite  the  Pru;  a  superb  pair  of  century- 
old  buildings  sheltering  today  a  unique  and  stimulating  group 
of  activities.   Coming  down  to  the  present  I  am  currently  bent 
on  a  very  personal  quest  to  save  my  family's  home  in  Groton  - 
a  spacious  building  combining  an  unusual  blend  of  eighteenth 
and  nineteenth  century  work. 

Let  me  stress  four  vitally  important  points  with  relation 
to  the  buildings  mentioned  above .   They  were  all  of  high  archi- 
tectural quality  -  of  manageable  size  -  in  tolerably  good 
condition  -  and  for  all  of  them  a  new  life  was  assured.   The 
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presence  of  these  four  characteristics  made  the  buildings  I  have 
mentioned  eminently  worthy  of  conservation. 

None  of  these  characteristics,  in  my  opinion,  are  found  in 
the  Adams  buildings  with  the  possible  exception  of  the  small 
stable  or  carriage  house. 

I  have  walked  through  the  buildings  -  I  have  walked  around 
them  -  I  have  looked  at  them  long  and  carefully  -  and  I  am 
simply  appalled.   Singly  and  collectively  they  are  in  my  opinion, 
with  the  exception  of  the  small  stable  or  carriage  house,  among 
the  most  grotesquely  ugly,  run-down,  depressing  remnants  of  the 
Victorian  Era  that  I  have  ever  seen.   Apart  from  the  incredible 
cost  of  restoring  and  maintaining  them,  I  can  conceive  of  no 
practical  use  to  which  they  might  be  put. 

I  have  reached  the  foregoing  conclusions,  after  having  read 
with  care  the  Report  of  the  Boston  Landmarks  Commission  respect- 
ing these  buildings,  a  report  presumably  intended,  among  other 
things,  to  highlight  the  alleged  architectural  values  of  the 
buildings.   I  must  respectfully  disagree  with  the  conclusions 
of  this  report  concerning  such  alleged  architectural  values . 

I  hope,  therefore,  that  the  Boston  Landmarks  Commission 
will  not  decide  to  designate  any  of  the  Adams  buildings  as 
landmarks . 


Charles  Howard.  Jr.  Telephone  326-1 409 

HOWARD   BROTHERS 

BUILDERS 
DOVER    ROAD,    WESTWOOD,    MASS.    02090 

ESTABLISHED   1890 

May  3,  1977 


Mr.  James  Lawrence 
282  Newton  Street 
Brookline,  Mass. 

Dear  Mr.  Lawrence: 

At  your  request  I  have  examined  the  property  gt  Center  Street,  Jamaica 
Plain  regarding  the  physical  and  functional  condition  of  the  five 
buildings. 

All  of  these  buildings  are  wood  frame  built  in  the  Victorian  style 
of  architecture  with  ornate  cornices  and  porches  very  expensive  to 
maintain. 

The  exterior  of  all  these  buildings  need  painting  and  extensive  carpentry 
work.   I  estimate  this  work  at  approximately  $100,000.00. 

All  plumbing  Is  approximately  50  years  old  and  should  be  replaced.   I 
estimate  this  work  at  approximately  $180,000.00. 

Wiring  in  90%  of  the  property  is  obselete  and  does  not  conform  with 
the  state  code.   In  my  opinion  it  is  a  definite  fire  hazard  and  should 
be  replaced.   Estimate  approximately  $125,000.00. 

Roofsshow  signs  of  leaking  in  various  places,  tar  and  gravel,  built  ups 
and  metal  roofs  should  be  replaced.  Slate  roof  and  copper  valleys  need 
repairs.   Estimate  approximately  $35,000,00. 

Plaster  ceilings  thru  out  the  buildings  are  cracked  and  in  many  cases 
falling  down.   Estimate  approximately  $61,000.00. 

Interior  painting  deteriorated  badly.   Scraping,  preparing  and  painting 
all  woodwork,  walls  and  ceilings  minimum  2  coats.   Estimate  approximately 
$136,000.00. 

Floors  are  mostly  strip  oak  and  in  most  cases  in  good  condition.   Floors 
covered  with  Battleship  Linoleum  are  worn  and  need  replacing.   Sanding 
and  reflnishlng  fldors  estimate  $13,000.00. 

Security  Alarm  system,  minimum  estimate  $16,000.00. 


78 


Charles  Howard.  Jr.  Telephone  326-1 409 

HOWARD   BROTHERS 

BUILDERS 
DOVER    ROAD,    WESTWOOD,    MASS.    02090 

ESTABLISHED   1890 


Page  2 

All  buildings  are  heated  by  a  central  steam  boiler.  Underground  return 
line  is  leaking  in  several  places  and  must  be  replaced.  Oil  burner  has 
to  be  replaced.   Estimate  approximately  $11,000.00. 

Caretaker  status  should  be  one  man,  full  time,  at  approximately  $10,000.00 
per  year. 

Maintenance  personnel  should  be  2  men,  full  time,  at  approximately  $28,000.00 
per  year. 

In  my  opinion  these  buildings  are  expensive  white  elephants  with  no 
practical  or  functional  value. 

If  you  have  any  questions  on  the  above  estimates  feel  free  to  call. 

Yours  truly, 

HOWARD  BROTHERS 


czj£k_-lU — SA 

Charles  Howard,  Jr. 


CH:shb 
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F.  Vaas :        Mr.  Lawrence,  did  you  make  any  attempt  to 

determine  what  it  might  cost  to  restore  these 
buildings? 

J.  Lawrence:    Howard  Brothers  estimate  it  would  cost  $750,000 

to  put  the  buildings  back  in  tolerable  shape. 

F.  Vaas:        I  would  like  to  include  this  letter  from 

Howard  Brothers  dated  May  3,  1977  in  the  record. 

P.  Harrell:     Are  there  any  other  expert  witnesses  wishing 

to  speak? 

F.  Vaas:        We  have  another  witness — Mr.  C.  William 

Frykberg  from  the  firm  of  Meredith  &  Grew, Inc. 
(Mr.  Frykberg 's  testimony  on  the  following  page.) 
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Meredith  &  Grew,  Inc. 
Real  Estate 


Testimony  of  C.  William  Frykberg 
18  Lindbergh  Avenue 
Needham,  Mass. 

Re:   Adams  Nervine  Property 

I  have  been  employed  by  Meredith  &  Grew,  Inc.  as  a  real 
estate  broker,  appraiser  and  consultant  for  the  past  19  years, 
and  have  been  elected  a  vice  president  of  the  firm. 

I  am  a  member  of  the  Society  of  Real  Estate  Appraisers, 
The  Society  of  Industrial  Realtors  and  the  Greater  Boston, 
State  and  National  Associations  of  Realtors.   A  copy  of  my  qual- 
ifications is  attached. 

I  visited  the  Adams  Nervine  property,  consisting  of  8.7 
acres  of  land  and  about  1,000  feet  of  frontage  on  Centre  Street. 
Along  the  rear  of  the  lot  the  elevation  drops  sharply. 

The  existing  buildings  are  all  of  wood  frame  construction 
and  were  formerly  used  as  a  medical  facility,  primarily  in  the 
mental  health  field. 

There  are  three  principal  buildings  dating  back  to  the  late 

1800 's.   They  are  interconnected  by  means  of  covered  passageways 

in  order  to  permit  operations  as  a  single  unit.   The  buildings 

range  from  two-story  to  four-story  with  various  functions  such 

as  patient  rooms,  service  rooms,  storage  rooms,  offices,  etc., 
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located  on  a  random  basis.   Considering  the  use  made  of  the  property 
previously,  it  must  have  been  most  inefficient.   The  condition 
varies  greatly  with  some  areas  having  flooring  relaid  over  the 
original  and  reasonably  good  condition  as  far  as  paint  and  decora- 
tions are  concerned.   Other  areas  are  in  very  poor  condition. 
The  plastered  walls  and  ceilings,  however,  generally  show  the 
age.   The  very  minimal  amount  of  toilet  facilities,  all  quite 
dated,  is  typical  of  the  extensive  alterations  and  renovation 
which  would  be  needed  in  any  reuse.   Functional  obsolescence  is 
considered  to  be  very  high.   The  buildings  in  no  way  reflect  the 
type  of  medical  facilities  which  the  public  has  come  to  expect. 

In  the  light  of  modern  requirements  for  medical  facilities 
of  all  types,  health  authorities  require  fireproof  construction 
and  generally  discourage  the  continuance  of  wood  frame,  multi- 
storied  buildings.   The  present  zoning  of  S-.3  is  primarily  for 
single  family  dwellings.   The  former  use  as  a  medical  treatment 
facility  is  a  non-conforming  use  and  any  new  use  would  require 
occupancy  permits,  etc.   There  is  no  assurance  that  such  permits 
would  be  forthcoming,  due  to  the  age,  type  of  construction  and 
the  present  zoning  classification. 

The  present  buildings  suggest  institutional  use  of  some 

type,  but  the  market  for  institutional  properties  is  saturated 

with  many  modern,  fireproof  buildings  available,  with  few  if 
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any  buyers . 

I  understand  that  simply  to  maintain  the  buildings  and 
grounds  in  a  caretaker  status,  with  no  capital  improvements, 
would  cost  at  least  $100,000  annually.   It  is  certainly  diffi- 
cult to  visualize  any  use  which  could  support  this  kind  of 
expense  and  be  economically  viable. 

It  is  my  conclusion  that,  in  light  of  the  foregoing,  there 
would  be  no  realistic  market  for  the  property  as  it  presently 
exists,  if  the  buildings  could  not  be  demolished  by  the  buyer. 
All  of  such  buildings  except  possibly  the  carriage  house  and  the 
director's  house  are  in  my  opinion  obsolete  and  of  no  market 
value. 

As  there  is  no  reasonable  probability  that  a  zoning  change 
could  could  be  obtained,  the  highest  and  best  use  conclusion 
is  for  uses  permitted  under  the  present  zoning.   In  view  of 
the  heavy  traffic  on  Centre  Street,  access  to  and  from  the 
site  is  hazardous  and  any  intensive  use,  be  it  institutional  or 
otherwise,  could  create  problems. 

Meredith  &  Grew,  Inc.  was  asked  by  the  Adams  Nervine 

Asylum  to  give  advice  regarding  an  offer  to  purchase  the  property 

at  $140,000,  which  they  had  received.   They  were  informed  that 

we  regarded  the  price  as  eminently  fair  and  that  the  offer 

should  be  accepted.   We  have  since  been  informed  that  demolition 
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costs  would  approximate  $40,000,  which  would  make  a  total  of 

$180,000  cost  for  the  8.7  acres  of  vacant  land.   It  is  doubtful 

that  such  a  value  could  be  supported  were  it  not  for  the  fact 

that  the  Arnold  Arboretum  abuts  the  property. 

It  should  be  further  noted  that  the  Director's  house, 
located  on  the  site,  is  not  considered  as  obsolete  and  the  pre- 
ceding stated  values  reflect  that  fact. 

In  conclusion,  the  location,  adjacent  to  the  Arboretum, 
strongly  suggests  the  dedication  of  the  site  to  similar,  park- 
type  use,  retaining  open  space,  and  eliminating  a  traffic  problem. 
This  would  complement  this  fine,  residential  Boston  neighborhood. 
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NAME 

C.  William  Frykberg 

Vice  President 

Meredith  &  Grew,  Incorporated 

125  High  Street 

Boston,  Massachusetts 

EDUCATION 


Massachusetts  Institute  of  Technology 

SUPPLEMENTARY  STUDY 

Real  Estate  -  Northeastern  University 

Real  Estate  Appraisal  -  Society  of  Real  Estate  Appraisers 

EMPLOYMENT 

1932-1957     Self-employed 

1958-        Meredith  &  Grew,  Incorporated 

EXPERIENCE     ; 


Appraisal,  consulting  and  brokerage  of  residential, 
commercial  and  industrial  properties  for  the  past 
seventeen  years.   Appraising  and  review  appraising 
in  eminent  domain  field,  covering  all  types  of  real 
estate  including  partial  takings. 

PROFESSIONAL  SOCIETIES 

Greater  Boston  Real  Estate  Board 

National  Association  of  Real  Estate  Boards 

Member  of  the  Society  of  Real  Estate  Appraisers  - 

S.  R.  A.  Designation 
Member   of  Society  of  Industrial  Realtors  - 

S.  I.  R.  Designation 

COURT  EXPERIENCE 


Commonwealth  of  Massachusetts  Superior  Courts 
Commonwealth  of  Massachusetts  Appellate  Tax  Board 
Commonwealth  of  Massachusetts  Land  Court 
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OTHER  PERTINENT  DATA 

Licensed  real  estate  broker,  Massachusetts  and  New 

Hampshire 
Lecturer  at  Assessors  School,  held  at  University 

of  Massachusetts. 
President,  New  England  Chapter  Society  of 

Industrial  Realtors 
Past  Chairman,  Professional  Standards  Committee  of 

Brokers  Institute 
Past  Director,  Greater  Boston  Real  Estate  Board 
Past  Chairman,  License  Law  Committee  of  Greater  Boston 

Real  Estate  Board 
Executive  Secretary,  Town  of  Needham  Finance  Committee 

1950  -  1960 


PARTIAL  LIST  OF  CLIENTS  SERVED: 

Commonwealth  of  Massachusetts 

Metropolitan  District  Commission 

U.  S.  Corps  of  Engineers 

City  of  Boston 

City  of  Quincy 

Norfolk  County  Commissioners 

Town  of  Needham 

Town  of  Weston 

Town   of  Welles ley 

Town  of  Milton 

Town  of  Lincoln 

Town  of  Andover 

Boston  Safe  Deposit  and  Trust  Company 

Cambridge  Savings  Bank 

First  National  Bank  of  Boston 

Lawrence  Savings  Bank 

Middlesex  Bank  and  Trust  Co. 

Needham  National  Bank 

Newton  Savings  Bank 

West  Newton  Savings  Bank 

Norfolk  County  Trust  Company 

National  Shawmut  Bank 

State  Street  Bank  and  Trust  Company 

Community  National  Bank 

Workingmen ' s  Cooperative  Bank 

General  Foods  Corporation 

Ford  Motor  Company 
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PARTIAL  LIST  OF  CLIENTS  SERVED 

Honeywell,  Incorporated 
Metro-Goldwyn  Mayer,  Incorporated 
Mobil  Oil  Company 
National  Biscuit  Company 
Bordens,  Incorporated 
James  Talcott,  Incorporated 
Westinghouse  Electric  Company 
White  Motor  Company 
Liberty  Mutual  Insurance  Company 
Boston  Insurance  Company 
ITT  Grinnell  Corporation 
Ludlow  Corporation 
General  Mills  Corporation 
Thermo  Electron  Corporation 
Boston  Globe 
GAF  Corporation 
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R.  Brickus :     Mr.  Frykberg,  you  state  that  there  is  no 

reasonable  probability  that  a  zoning  change 
could  be  obtained. 

C.  Frykberg:    That's  right.   In  appraising  a  piece  of  property, 

an  appraiser  is  entitled  to  consider  a  zoning 
change  in  the  event  there  is  a  reasonable 
possibility  of  a  zoning  change. 

If  you  visualize  this  specific  area  and  the  types 
of  homes  in  the  Moss  Hill  area,  it  seems  to 
me  that  the  opposition  which  would  be  generated 
from  the  neighborhood  despite  what  other  comments 
you  have  heard,  would  create  too  much  of  an 
obstacle  for  any  zoning  Board  of  Appeal  to 
consider.   Number  one,  you  have  one  of  the 
most  beautiful  park  areas  in  the  City  of  Boston 
adjacent,  that's  the  Arnold  Arboretum. 
I  doubt  that  there  are  many  places  like  that  in 
the  country.   That's  the  property  on  two  sides. 
The  third  side  is  occupied  by  Convent  facilities. 
If  I  lived  in  the  neighborhood  and  a  zoning 
variance  was  requested  for  multiple  use,  I  would 
strongly  object  because  of  the  extremely  hazardous 
situation  that  exists  from  traffic  along  Centre 
Street.   I  have  talked  to  real  estate  brokers 
who  are  very  knowledgeable  in  the  immediate  area, 
they  were  extremely  doubtful  that  anyone  would 
want  to  build  a  house  on  that  particular  site 
because  of  the  traffic  problem.   I  think  traffic 
alone  would  be  a  very  strong  measure  which  the 
zoning  Board  would  consider  in  any  change  in  zoning, 
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R.  Brickus : 


C.  Frykberg. 


R.  Brickus: 


Certainly,  if  you  start  putting  in  30  -  40 
apartments  you  are  building  a  potential  for 
accidents  from  traffic  and  I  think  destroying 
the  overall  affect  which  the  Arnold  Arboretum 
creates.   I  think  the  Arnold  Arboretum  is 
beautiful  property. 

I  am  sure  you  have  used  various  methods  of 
appraising  property.   What  would  you  say  the 
replacement  value  would  be  if  you  were  to 
duplicate  it  today. 

Duplicate  it?   I  don't  have  a  measurement  of 
the  exact  number  of  square  feet. 

Under  the  current  plan. 


C.  Frykberg: 


J.  Cooke: 

C.  Frykberg: 

J.  Cooke: 

C.  Frykberg: 

J.  Cooke: 

C.  Frykberg: 


It  would  never  be  built;   I  doubt   if  we  could 
find  in  any  of  the  appraisal  manuals  any 
statistics  which  will  give  you  reproduction  costs 
of  buildings  of  that  type.   They  are  simply 
obsolete;  they  don't  exist. 

Mr.  Frykberg,  does  yourfirm  have  an  exclusive 
agreement  for  the  sale  of  the  property? 

I  don't  believe  so. 

Did  you  offer  it  for  sale? 

The  only  possibilty  for  sale,  would  be  under 
the  present  zoning  of  single  families. 
Did  you  offer  it  based  on  that  zoning. 

Not  on  single  families  because  it  would  not  return 
as  much  a  value  to  the  Adams-Nervine  as  could 
be  obtained  -  the  higher  value  would  be  obtainable 
from  the  Arnold  Arboretum  acquisition. 
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J.  Cooke:       You  haven't  really  explored  any  other  possibilities? 

C.  Frykberg:    The  only  other  possibility  is  single  family 

homes . 

J.  Cooke:       What  sale  technique  do  you  use  to  offer  this 

property? 

C.  Frykberg:    For  any  given  piece  of  property,  the  first 

decision  you  make  is  who  is  the  most  logical 
buyer.   In  our  judgment,  the  most  logical  buyer 
was  the  Arnold  Arboretum.   This  made  the  most 
sense . 

J.  Cooke:       So,  you  went  no  further. 

C.  Frykberg:    There  was  no  point  to  go  further. 

R.  Brickus :     I  heard  you  say,  you  were  not  sure  that  your 

company  was  the  exclusive  agent  of  this  property. 

C.  Frykberg:    I  wasn't  aware  that  we  were  the  exclusive;  I  know 

that  we   were  asked  to  act  on  their  behalf. 

R.  Brickus:     But,  you  are  actively 

C.  Frykberg:    Yes,  we  are  actively  representing  them. 

P.  Harrell:     Any  other  qualified  individuals  who  wish  to  speak 

in  opposition? 
Okay,  this  time  will  be  given  for  rebuttal. 

M  Floyd:        My  name  is  Margaret  Floyd^  Ph.D;  I  am  Chairman  of 

the  National  Preservation  Committee  of  the  Society 
of  Architectural  Historians.   During  the  last  two 
years,  I  have  spent  about  four  weeks  working 
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on  historical  materials  on  45  Beacon  Street. 
The  matter  of  architectural  taste  and  opinion 
is  something  which  changes  through  time. 
I  do  not  believe  that  personal  evaluative 
judgments  can  be  taken  to  be  an  expert  opinion 
in  such  a  way;  I  believe  that  the  Boston 
Redevelopment  Authority,  the  Mass.  Historical 
Commission,  the  City  Conservation  League  and 
the  Society  of  Architectural  Historians  should 
stand  in  some  favor  of  determining  that  these 
buildings  are  of  aesthetic  work. 

A.  Cassie:      First  I  would  like  to  talk  about  the  architectural 

merit  of  the  buildings.   I  would  like  to  agree 
with  Margaret.   Neighborhoods  in  the  area  of 
these  buildings  are  being  revitalized  because 
of  the  "ugly"  architecture.   I  belong  to  the 
Sumner  Hill  Neighborhood  Association.   We  have 
many  buildings,  not  so  grand,  but  similar  in 
style.   In  terms  of  the  neighborhood  supporting 
the  reuse  of  these  buildings,  I  think  they  would. 

P.  Harrell:     Any  further  rebuttal? 

L.  Larson:      I  would  like  to  point  out  that  should 

the  buildings  be  designated  Nation  Register 

property,  there  are  considerable  tax  advantages 

that  go  with  that  registration.   That  could 

affect  positively  any  future  development,  particularly 

in  the  case  of  condominiums  even  non-profit  uses. 

P.  Harrell:     Any  further  rebuttal? 

F.  Vaas :        I  am  not  aware  of  any  tax  advantages  for  a  non- 
profit use.   So  far   as  expert  opinion   in 
architecture  is  concerned,  I  am  not  qualified  to 
speak.   I  note  that  any  of  the  experts  who  speak 
in  favor  of  these,  we  are  faced  with  the  hard 
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realistic  fact  that  the  owner  does  not  have 
the  money  and  can't  spend  the  money  to  maintain 
those  buildings.   And  any  further  expenditure 
of  funds  under  these  circumstances  would  be 
a  waste  of  the  Trust  assests.   We  have  only 
one  buyer  on  the  horizon  who  is  willing  to 
pay  us  the  best  price  obtainable.   And,  what 
we  heard  from  the  BRA  was  nothing  but  pie  in  the 
sky.   If  anyone  would  come  into  Mr.  Blanchard's 
office  tomorrow  and  say  here's  $140,000  for 
that  property,  we  would  say  you  could  have  it. 
Harvard  will  not  take  it  if  any  of  those  buildings 
are  designated  landmarks.   We  can't  preserve 
it  any  longer. 
P.  Harrell:     Any  further  rebuttal? 

■T.  McCarthy:    I  personally  would  like  to  say  this  that  the 

Faulkner  Hospital  is  an  outstanding  resource 
for  the  whole  City  of  Boston;  the  Arnold 
Arboretum  is  a  tremendous  resource.   Both  of 
these  contribute  greatly  to  the  City  of  Boston. 

J.  Grossman:    The  only  thing  that  should  be  clarified  is  in 

talking  to  people  at  Harvard,  there  immediate 
plans  have  not  been  finalized. 

P.  Harrell:     Any  further  comments? 


The  meeting  adjourned  at  6:40  p.m. 
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